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Paszpea 1. HACITIOPT OHEHOYHBIX CPEJACTB

10 JUCHUITIINHE «praBJ'IeHI/Ie IIPOCKTAMHU B HpO(l)eCCHOHaJIBHOfI ACATCIIBHOCTHU»

1.1. OcHoBHBIE CBeIeHHUS 0 JUCIHUILIHHE

YKpynHeHHas TpyTIa, XapaKkTepuCTUKA TUCIUTLTAHBI
HarpaBJICHUE
HanmenoBanue
N HOJIr OTOBKH, ouHast 3a04Has OYHO-
noKaszaresen o
KB (DUKAIIMOHHBIHA ¢dopma dbopma 3a04Has
YpOBEHb oOyueHusi | oOydeHus ¢dopma
00y4eHus
YKpynHeHHas rpymnmna
36.00.00 Berepunapus u
300TEXHUs
KonnuecTBo 3a4eTHBIX Hamnpasnenue O06s13aTenbHas yacThb
eMHAIl — 3 HOIATOTOBKH:

36.04.01 BerepunapHo-
CaHMTapHas HKCIEePTHU3a

HampasnenHocTb Cemectp
IPOMPUJIB). - -
OO0I111e€ KOJIMYECTBO YACOB — (npodrm) ‘ ‘ 1
108 Berepunaphas 1
CaHUTApHs exuun
- ‘ - ‘ 6 u.
3aHATHS CEMMHAPCKOI0 THIIA
OO6pasoBarenbHas _ ‘ _ ‘ 44
IporpaMma BBICILIETO :
CamocrosiTesibHasi padoTa
o0Opa3oBaHus — | | 90 1
mporpamma .
MArHCTDATYpBI KOHTaIICTHaﬂ paﬁoT‘a, Bcezro
- - q.
Buja KOHTpPOJIA: 3a4€T C OLEHKOM
1.2. IlepeyeHb KOMMETEHIUIA, (POPMUPYEMBIX JUCIHUNINHOA
«Y1paBiieHHE IIPOEKTAMH B IPO(eCCHOHATIBHON IEATEIHLHOCTH)
Kon Coneprxanue [Tnanupyemble pe3ysbTaThl 00y4YeHUs
KOMIIETEH- KOMIIETEHIUH Konu dopmupyemMbie 3HAHHSI, yMEHUS 1 HABBIKH
§107%051 HAUMEHOBAHUE
UHAMKATOpa
JOCTIKEHUS
KOMIIETEHIIUHA
1 2 3 4
YK-2 Crocoben VK-2.1 Suanue:
YIIPaBJIATH [Tnanupyer - MeCTa ¥ POJIM yNPaBICHUS POSKTAMHU B

MIPOEKTOM Ha
BCEX 3TaIax ero
JKU3HEHHOT'O
LIUKJIa

Y OpTaHU30BbLIBACT 0611.[6171 CUCTCMC OpraHU3alluOHHO-
paBPa6OTKy MPOEKTA OKOHOMMUYCCKUX 3HAHHNU,
- COBPEMEHHOU METOJOJIOTUN U
TECXHOJIOTUHU YIIPABJICHUSA IPOCKTAMH,
- OCHOBHBIX THUIIOB U XapaKTEPUCTUK
ITPOCKTOB.




Ymenue:

- ONIPENEIIATD LEIH NIPOEKTA;

- pa3zpalaThIBaTh TEXHUKO-3KOHOMHUYECKOE
000CHOBAHUE MPOEKTA;

- pa3feiATh AESITEIbHOCTD Ha OT/IEbHbIE
B3alMO3aBHCHMBbIE 3aJauu;

- aHAJTM3MPOBATh (PUHAHCOBYIO
peain3yeMocTb U SKOHOMHUYECKYIO

3¢ (HEKTUBHOCTD MPOEKTA.

Hasvix / Onvim oesmenvrocmu:

- BJIAJICHUS CIIELIMAIBHOW TEPMUHOJIOTHEN
MIPOEKTHOM JESITEIbHOCTH;
OpraHU3alMOHHBIM HHCTPYMEHTapHEM
yIpaBJIeHUs IPOEKTaMU; METOJaMH
IIPOEKTHOTO aHaJIn3a U MaTeMaTUYECKUM
anmnapaTtoM OUEHKU Y3PPEKTUBHOCTH U
PHUCKOB IIPOEKTA;

- pa3pabOTKH MPOEKTAa;

- TTIOHMcKa, 0000IIEeHHs U aHaIu3a
uHpopMannu, GopMyJIUPOBKH LETH U
BbIOOpA MyTeH ee JOCTHKEHHUS;

- pabOTHI B KOMaHJIE.

YK-2.2
Peanuzyer npoekt

3Hanue:

- (pyHKIIMM yTIpaBIeHUS MPOCKTAMHU;

- OCHOBHBIX 3TaIlOB peaiM3alliy MPOCKTOB;
- OCHOBHBIX HOPMATHUBHBIX aKTOB,
peraaMeHTHPYIOMINX IPOEKTHYIO
JeSITeNIbHOCTD;

- COBPEMEHHOI'0 HHCTPYMEHTApHS B
o0acTu ynpaBiieHUs IPOEKTaMHU.

Ymenue:

- COCTaBIIATH CETEBOM rpaduk peanr3anuu
MIPOEKTA;

- opMupoBaTh OIOHKET MPOEKTA;

- MCIIOJIB30BAaTh METO/Ibl U MEXaHU3MBI IS
yIpaBlIeHUs

Haswix/Onvim deamenvhocmu:

- aHaJIM3a MoKa3aTesiell AKOHOMUYECKOM
3¢ PEeKTUBHOCTH MPETPHUATHS;

- IPUMEHEHHS CTaHJAPTHBIX AITOPUTMOB
pacueTa nokasareneil 5JKOHOMUYECKON

3¢ peKTUBHOCTH B 00JIACTH TUIAHUPOBAHUS
U TIPOrHO3UPOBAHUS NI TEIILHOCTH
MPEIIPUSITHS,

- pellleHus MPaKTUIECKUX 3aa4
MPOEKTHOTO MEHEKMEHTA
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1.3. IlepeyeHb TeM QMCHUNIHHBI

Lngp Ha3Banue TeMbl Koa-so
TEMbI qgacoB
TI1.1 Cucrema yrpaBJeHHsI POCKTAMH: [IETH, PYHKIIUU, CTPYKTypa 14
T1.2 Opranusanus ynpaBiaeHHs TPOSKTaMHU 14
T1.3 [manupoBaHue coepKaHus IPOCKTa 13
T1.4 [limanupoBaHue MpoeKkTa BO BpEMEHHU 13
T1.5 VYnpaieHue 3aTpaTaMu IMPOEKTa 13
T2.1 KoHTpOJIb BBINIOJIHEHUS IPOEKTA 13
T2.2 VYrpapieHue puckaMu MpOEKTOB 13
T23 VYpapieHue Ka4eCTBOM BBITIOJIHEHUS TPOEKTA 13
Jlpyrue BUIbl KOHTAKTHOMN pabOThI 2
Bcero 108

1.4. Marpuna cooTBeTCTBHS TeM JUCIUILIMHBI U KOMIIETEHIIU

Hlugp HIugpp memoi
komnemenyuu | T1.1 | T1.2 | T1.3 | T1.4 | T1.5 | T2.1 | T2.2 | T2.3
no ®1rocC BO
VK-2.1 + |+ [+ o+ |+
VK-2.2 + + + + + + +




1.5. CooTBercTBHE TEM AUCIHUIIJIMHBI H KOHTPOJbHO-UBMCPHUTCJIbHBIX MaTCpPUAaJJl0B

TEKYIIHH KOHTPO.Ib
Tecmoegvie 3a0anusn Bonpocwu Tunoevie Temamuxa
No 3aoanus ona
no meopemuyeckomy 0114 YCMHO20 3a0anus . peghepamos, I'pynnogoe
TEMBI KOHMPONbHOU
Mamepuainy onpoca npaKmuueckozo Ppabombt 00ma()08,v meopueckoe 3a0anue
xapakmepa coodueHul
baok A biaok b
KoHTpoJib 3HaAHMI KoHTpoJb YMeHHUii, HABbIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue nokasarteJeil M KpUTEpHeEB OllEHMBAHUSA KOMIIETEHIMIA HA Pa3JIMYHBIX 3Tanax ux ¢popMupoBaHus

Pesynbrat 00yueHus
0 TUCIUIUINHE

Kputepuu u nokaszaTesu OlleHUBAHUS PE3YJIbTATOB 00yUECHHUS

«HECYOOBJICTBOPHUTCIBHO

«YIOOBJICTBOPHUTCIHLHO

«X0pouio»

«OTJIMYHO»

I aTan
3HaTh
- MECTO U POJIb YIIPABJICHHS
MIPOCKTAaMHU B OOIIICH
CUCTEME OpraHU3aI[MOHHO-
9KOHOMMYECKHX 3HAHMIL;
- COBPEMEHHYIO
METO0JIOTHIO U
TEXHOJIOTHIO YIIPaBJICHUS
MIPOEKTaMU;
- OCHOBHBIE THUITBI U
XapaKTEPUCTUKU MTPOECKTOB
(YK-2/VYK-2.1)

®dparMeHTaApHbIE 3HAHUS
- MECTa U POJIH YIIPaBJICHUS
MIPOEKTaMHU B 0011el crucTeme
OpraHU3alMOHHO-
SKOHOMUYECKUX 3HAHUI;

- COBPEMEHHOM
METOJOJOTUH U TEXHOJIOI MU
yIpaBJi€HUs TPOECKTaMU;

- OCHOBHBIX THUIIOB U
XapaKTePUCTHUK MPOEKTOB /
OTtcyrcTBHEe 3HAHMI

HemnosHble 3HAHUSA
- MECTa U POJIH
yIpaBJICHUS IPOSKTaMH B
o01Iel cucreme
OpraHu3aIlMOHHO-
SKOHOMMYECKHUX 3HAHMIL;
- COBPEMEHHOMU
METOHOJIOTHH U
TEXHOJIOTUH YIIPABICHUS
MPOEKTaMU;
- OCHOBHBIX THIIOB U
XapaKTePUCTHUK MPOEKTOB

CdopmupoBaHHbIe, HO
coJeprkaniue oTAeabHbIe
npooesibl 3HAHUS
- MeCTa ¥ POJIU yNpaBJICHUS
poeKkTaMu B o01Iei cucreme
OpraHu3aluOHHO-
SKOHOMMYECKUX 3HAHUII;

- COBPEMEHHOI METOA0JIOTUH U
TEXHOJIOTMH YIIPaBIECHUS
MIPOEKTaMU;

- OCHOBHBIX THUIIOB U
XapaKTEPUCTUK MTPOEKTOB

CdopmupoBaHHbIe U
cucTeMaTH4YecKue 3HAHUs
- MECTa ¥ POJIU yNPaBICHUS

MpOeKTaMu B 001Ieit
CUCTEME OpraHu3aluOHHO-
HKOHOMUYECKUX 3HAHHIA;

- COBPEMEHHOM
METOJIOJIOTUU U TEXHOJIOTUU
yIpaBJIeHUsI IPOECKTaMU;

- OCHOBHBIX THUIIOB U
XapaKTEPUCTUK TPOEKTOB

II sTan

DparMeHTapHOE YMEHHE -

B neJsiom ycnemsoe, HO

B nejsioM ycnemnoe, HO

YceneuiHoe u
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Kputepun u nokasarenu oieHUBaHMsI Pe3yJIbTaTOB 00yUYEHUS

PesynbraTt 00yueHus
110 JUCHUIIJIMHEC

(HCYOOBJICTBOPHUTCIBHOY»

«YJIOBJIETBOPUTEIBHO»

«Xopouio»

«OTIIUYIHO»
CUCTEMATHYECCKOEC YMCHUC

YMmeTh
- OTIPE/CISATH LENH
MIPOEKTA;

- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHE POEKTA;

- pa3eNsTh NeSITeIHHOCTD
Ha OT/CJIbHBIE
B3aMMO3aBUCHMBIE 3a]1a9H;
- aHAJIM3UPOBATH
(UHAHCOBYIO
peann3yeMocTb U
HKOHOMHYECKYIO
3¢ (HEKTUBHOCTD MPOEKTA

OTIPENIEIIATH IeNTN TPOEKTA;
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHUE MIPOEKTA; -
pa3aemsaTh AesITeIbHOCTD Ha
OTJeNbHBIC
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAJIM3UPOBATH
(hMHAHCOBYIO peaTu3yeMoCTh
Y DKOHOMHYECKYIO
3¢ heKTUBHOCTD MpOeKTa /
OTcyrcTBHEe yMEHHH

HecUcTeMaTHYecKoe
yMeHHe
- OTIPENIeNATh LEeNn
IPOEKTA;
- pa3pabaTbiBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHKE MPOEKTA;
- pa3eNATh AEATEIbHOCTD
Ha OTACJIBHBIC
B3aMMO3aBHCHMBIC 33]1a4H;
- aHAJTM3UPOBATH
(¢uHaHCOBYIO
pean3yeMocTb U
HKOHOMHYECKYIO
3(h(HEKTUBHOCTH MPOEKTa

cojJepakallee oT/le/IbHbIe
npoodesbl yMeHue
- ONPENEIIATh LEIH NPOEKTA;

- pa3pabaTbIBaTh TEXHUKO-
HKOHOMHUYECKOE 0OOCHOBAHUE
MIPOEKTA;

- pa3fenaTh AeSITeNbHOCTD Ha
OTJIeNIbHbIE B3aMMO3aBUCHMbIE
3a/1a4y;

- aHAJIM3UPOBATH (PMHAHCOBYIO
pean3yeMocTh U
SKOHOMMYECKYIO
3¢ pEeKTUBHOCTH MpOEKTa

- ONpCACIIATh LICJIIN IIPOCKTA,

- pa3pabaTbIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBAaHHE MTPOEKTA;

- pa3eNsTh NI TeIbHOCTD
Ha OT/ICJTbHbIE
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAJIM3UPOBATh
(GbuHAHCOBYIO
peann3yeMocTh U
HKOHOMHYECKYIO

3¢ (HEKTUBHOCTD MPOCKTA

(YK-2/V¥YK-2.1)
[II sTan
HNmeTs HaBbIKH
- BJIQJICHUS CIIEIHAIbHON
TEPMHUHOJIOTUEH TPOECKTHON
NesITeNIbHOCTH;
OpraHU3aIMOHHBIM
MHCTpYMEHTapueM
YIpaBIIEHUS IPOEKTAMU;
METOJIaMU IIPOEKTHOTO
aHanusa u
MaTeMaTH4YeCKUM
anmnapaToM OLEHKU
3¢ (HEKTUBHOCTH U PUCKOB
MIPOEKTA;
- pa3paboTKH MPOEKTa;
- IIOMCKa, 0000IIEeHUT U
aHanusa uHpopmanuu,
(hOpMYIIUPOBKH TIENU U

dparmMeHTapHoe
NpuMeHeHHe HABBIKOB -
BJIQICHUS CIIEIIUATILHON
TEPMHUHOJIOTUEN MPOEKTHOM
JeSITeNIbHOCTH;
OpraHU3aIMOHHBIM
UHCTPYMEHTapueM
yIpaBIeHUS MPOCKTaMHU;
METOJIaMU MIPOEKTHOTO
aHaJlM3a U MaTeMaTHYEeCKUM
anmnapaTtoM OLIEHKH
3(h(HEKTUBHOCTH U PUCKOB
POEKTA;
- pa3paboTKH MPOEKTa;
- IIOKCKa, 0000IIEHNT 1
aHanu3a uH(popmauu,
(hOopMyIHUPOBKH ENU U
BbIOOpa MyTeil ee

JOCTHIXKCHMA

B uesom ycnemnoe, HO
HecHcTeMaTHYecKoe
NpuMeHeHHe HABBIKOB
- BIIQJICHUSI CTIeUaIbHON
TEPMUHOJIOTHUEH
MIPOEKTHOM J1eATENbHOCTH;
OpraHU3aIMOHHBIM
UHCTpyMEHTapueM
yIpaBlIeHUS MPOSKTaMHU;
METOJIaMH MPOEKTHOTO
aHaJM3a u
MaTeMaTH4YEeCKUM
anmnapaTtoM OLIEHKH
3¢ (HEeKTUBHOCTH U PUCKOB
MIPOEKTA;

- pa3pabOTKH MPOEKTA;
- IIOMCKa, 0000IIEHU U
aHanu3a uHpopMaIuu,

(bOpMYIHUPOBKH IIEITU U

B unesom ycnemnoe, HO
CONMpPOBOKAAIOLIEeCS
OT/AeJIbHBIMH OIINOKAMU
NpuMeHeHHe HABBIKOB
- BJIQJICHUS CTIeUATbHON
TEPMHUHOJIOTUEH MPOECKTHOM
NeSITeNIbHOCTH;
OpraHu3alMOHHBIM
UHCTPYMEHTapUeM yIpaBICHUS
MPOEKTaMU; METOIaMu
MPOEKTHOTO aHallnu3a U
MaTEeMaTHYeCKUM aIllapaTom
orieHKH (D PEKTUBHOCTH U
PHUCKOB TPOEKTA;

- pa3pabOTKHU MPOEKTa;
- IIOMCKa, 0000IIEHHS U aHATIN3a
uHpopmanuu, GopMyJIupOBKU
[IEJIH U BBIOOpA MyTei ee

YcnemHoe u
cucTeMaTH4ecKoe
NpuMeHeHHe HABbIKOB
- BIIQJICHUSI CTIelUaTbHON
TEPMUHOJIOTUEN MPOECKTHOMN
JIeSITeNIbHOCTH;
OpraHu3alMOHHBIM
MHCTpYMEHTaprueM
YIpaBlIEHUS IPOEKTaMU;
METOJIaMHU IIPOEKTHOTO
aHallM3a U MaTeMaTH4YeCKUM
anmnapaToM OLEHKU
3¢ (HEKTUBHOCTH U PUCKOB
MPOEKTA;

- pa3pabOTKu MPOEKTa;
- IIOMCKa, 0000IIEHUI U
aHanu3a uHopmarmu,
(bOopMyIUPOBKY 1ENU U

JOCTHIXKCHM A,

BbIOOpa myTeii ee

BbIOOpa MmyTeil ee
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PesynbraTt 00yueHus
110 JUCHUIIJIMHEC

Kputepun u nokasarenu oieHUBaHMsI Pe3yJIbTaTOB 00yUYEHUS

(HCYOOBJICTBOPHUTCIBHOY»

«YJIOBJIETBOPUTEIBHO»

«Xopouio»

«OTJIMYHO»

JIOCTYDKCHMS,

- pabOTBI B KOMaH/IE
(YK-2/YK-2.1).

- paboThI B KOMaH/IE /
OTCyTCTBHE HABBIKOB

BbIOOpA IyTeil ee
IOCTVKEHUS,
- paboOTHI B KOMaH/Ie

- paboTHI B KOMaH/Ie

JIOCTHKEHU,
- paboTHI B KOMaH/Ie

I aran
3Hathb
- (hyHKIMH yTIpaBICHUS
MIPOEKTaMH;
- OCHOBHBIE TaIlbl
peann3alu MpoeKTOB;
- OCHOBHBIC HOPMAaTHUBHBIE
aKTBI, perJIaMEHTUPYIOIIHE
MIPOEKTHYIO JACSATEIEHOCTB;
-COBPEMEHHBII
MHCTpyMEHTapuii B o0nacTu
YIPaBIIEHUS TPOEKTAMHU.

®parmMeHTapHble 3HAHUA
- (hyHKIMH yrIpaBiIeHUs
MIPOEKTAMH;
- OCHOBHBIX 3TaIloB
peau3aiuy NpoeKTOB;
- OCHOBHBIX HOPMaTUBHBIX
aKTOB, PErJIaMEeHTHUPYIOLINX
MIPOEKTHYIO JAESITETbHOCTD;
- COBPEMEHHOT' 0
WHCTpyMEHTapus B o0iacTu
yIpaBJIeHUs IpOeKTaMu /
OtcyTcTBUE 3HAHUM

HenoJHble 3HaHUS
- (hyHKIIMU yTIpaBICHUS
IPOEKTaMU;
- OCHOBHBIX 3TaloB
peanu3aiuu MpoeKTOB;

- OCHOBHBIX HOPMATHUBHBIX
aKTOB,
periiaMeHTUPYIONTUX
MMPOEKTHYIO IS TEIHHOCTD;
- COBPEMEHHOTO
WHCTPYMEHTApHs B
00J1acTH ynpaBJICHHS

CdopmupoBannbie, HO
cojiep:KalIue OT/AeJbHbIe
npoodesibl 3HAHUS
- pyHKIIMU yrIpaBICHUS
MIPOEKTaAMU;

- OCHOBHBIX 3TaIlOB peaH3aliu
MIPOCKTOB;

- OCHOBHBIX HOPMATHUBHBIX
aKTOB, PErIAMEHTUPYIONTUX
MIPOEKTHYIO JCSATEIHHOCTb;
- COBPEMEHHOTO
WHCTpYMEHTapusl B 001acTu

CdopmupoBannbie u
cucTeMaTHYeCKHe 3HAHUSA
- (DyHKIMH yTIpaBICHUS
MIPOCKTAMH;

- OCHOBHBIX 3TarioB
peanu3aIyy MpoeKTOB;

- OCHOBHBIX HOPMaTHBHBIX
aKTOB, PETJIAMEHTHPYIOIINX
MIPOEKTHYIO JICATEIIEHOCTB;
- COBPEMEHHOTO
MHCTpyMEHTapus B o0nactu
yIpaBJICHUS TIPOCKTaMHU

(YK-2/ YK-2.2). MIPOCKTaMU yIpaBJIeHUsI TPOCKTaMHU
Il >Tan ®dparMeHTapHOe YMeHHe B uesom ycnemnoe, HO B unesom ycnemnoe, HO Ycnemnoe u
YmeTh - COCTaBJIATh CETEBOM rpaduk HecHcTeMaTHYecKoe cojJepskaliee oTle/bHbIE cUcTeMaTHYecKoe YMeHue
- COCTaBJIATH CETEBOM pealin3aluy MNpoeKTa; yMeHHe npodebl yMeHue - COCTaBIIATh CETEBOM

rpad¥K peannzanuu
MIPOEKTA,
- popMuUpOBaTH OIOHKET
MIPOEKTA,
- UCTIOJIH30BATh METO/IbI U
MEXaHU3MBI IS

- ¢popMUpOBaTH OIOKET
IIPOCKTA;
- HCTIOJIH30BATh METO/IBI U
MEXaHU3MBI JUIsl YIIPaBICHHUSI
/ OTCyTCTBHE YMEHHUIA

- COCTaBJIATh CETEBOM
rpaduk peanuzanuu
IIPOCKTA;

- hopmupoBaTh OIOKET
IIPOCKTA;

- UCTIOJIB30BATh METO/IbI U

- COCTaBJIATh CETEBOH rpaduk
pea3alyy MPoeKTa,
- opmMupoBaTh OIOHKET
NIPOCKTA;
- UCTIOJIB30BATh METO/IbI U
MEXaHU3MBI ISl YIIPABICHHS

rpaduK peannu3anuu
MIPOCKTA;
- popMupoBaTh OIOHKET
MIPOCKTA;
- UCTIOJIB30BATh METO/IbI U
MEXaHU3MBI IS

yIpaBIEHUs MEXaHU3MBI VIS YIIPaBJICHUS
(YK-2/V¥YK-2.2). yIpaBJiIeHUs
III sran ®dparMeHTapHoe B nesiom ycnemnoe, HO B uesiom ycnemnoe, Ho Ycnemnoe u
HNmers HaBBIKK NpUMEHEeHHe HABbIKOB HeCcHCTeMaTH4YecKoe COIPOBOKAAIOLEECH cucTeMaTH4ecKoe

- COCTaBIIATH CETEBOM
rpaduk peanuzanuu
MPOEKTA;

- opmupoBaTh OrOIKET
MIPOEKTA;

- COCTaBJIATH CETEBOM rpaduk
peanu3aiuu MpoeKTa;
- opmupoBaTh OHOIKET
MIPOEKTA;
- HCTIOJIB30BaTh METOBI U

NnpuMeHeHHe HABBIKOB
- COCTaBIISATh CETEBOM
rpaduk peanuzaun
MPOEKTA;
- (hopmMupoBaTH OIOJIKET

OT/eJIbHBIMH OIINOKAMU
npuMeHeHHe HABBIKOB
- COCTaBIIATh CETEBOI rpaduk
peanu3aiuu MpoeKTa;
- (hopmupoBaThH OIOIKET

NpuMeHeHHe HABbIKOB
- COCTaBIIATh CETEBOM
rpaduk peanusanuu
MIPOEKTA;

- (hopmupoBaTh OOIKET




9

PesynbraTt 00yueHus
110 JUCHUIIJIMHEC

Kputepun u nokasarenu oieHUBaHMsI Pe3yJIbTaTOB 00yUYEHUS

(HCYOOBJICTBOPHUTCIBHOY»

«YJIOBJIETBOPUTEIBHO»

«Xopouio»

«OTJIMYHO»

- UCTIOJIb30BaTh METOJIbI U
MEXaHU3MBI JIJIs
yIIpaBJIeHUS
- aHaJM3a NoKas3aTeen
3KOHOMHUYECKON
s dexTuBHOCTH
MPEANPUSITHS;

- MPUMEHEHUS
CTaHJAPTHHIX AJITOPUTMOB
pacuera nokasarenei
SKOHOMHUYECKOU
s dexTuBHOCTH B 00IaCTH
TJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
NESATENBHOCTH
MPEANPUATHSL.

- peueHus MPaKTUIECKUX
3a/1a4 IPOEKTHOT O
MEHEDKMEHTa
(YK-2/¥YK-2.2).

MEXaHU3MBI JUJISl yIPABIICHUS
- aHaJIW3a IMoKa3zaTenei
SKOHOMHYCCKOMH
3¢ dEeKTUBHOCTH
PEeANPUATHS;

- MPUMEHEHUS CTaHAAPTHBIX
QITOPUTMOB pacueTa
Mmoka3aTelieil SJKOHOMHUYECKOM
a¢ddexTuBHOCTH B 00IaCTH
TJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
NESITETFHOCTH TPETPUSATHA.
- pelIeHus MPaKTHIEeCKUX
3a/1a4 MPOEKTHOTO
MeHeKMeHTa / OTCyTCTBUE
HaBBIKOB

MIPOEKTA;
- UCTIOJIb30BAaTh METOIbI U
MEXaHU3MBI IS
yIpaBJIeHUs
- aHaJIM3a MoKa3aTenen
SKOHOMUYECKOU
s dexTuBHOCTH
MIPEANPUATHS;

- IPUMEHEHHUS
CTaHJAPTHHIX AJITOPUTMOB
pacuera nokasarenei
SKOHOMUYECKOU
s dexTuBHOCTH B 00IaCcTH
IJIAHUPOBAHUS U
IIPOTHO3UPOBAHUSA
JESATEIbHOCTH
PEANPUATHS.

- penieHus MPakTUYECKUX
3a/1a4 IPOEKTHOT O
MEHEDKMEHTa

MIPOCKTA;
- UCIIOJI30BaTh METOIbI 1
MEXaHU3MBI ISl YIIPaBICHUS
- aHa/IM3a IMoKa3aTene
3KOHOMHUYECKOH
3¢ PEKTUBHOCTH NPEAIPUATHUS;
- MPUMEHEHUS CTaHIapTHBIX
aJITOPUTMOB pacueTa
MMOKa3aTeIe SJKOHOMUYECKOM
a¢ddexTuBHOCTH B 00IaCTH
TJIAaHUPOBAHUS U
MIPOTHO3UPOBAHUS
JESTETLHOCTH TIPEITPUSATHS.

- perieHus MPaKTUYECKUX 3a1a4
MPOEKTHOTO MEHEIKMEHTA

MIPOCKTA;
- UCIIOJIB30BATh METOJIEI 1
MEXaHHU3MBbI )1
yIpaBJeHUs
- aHAJIM3a IIOoKa3aTee
3KOHOMHUYECKOI
3¢ (HeKTUBHOCTH
MIPEANPUSTHS;

- MPUMEHEHUS CTaHAaPTHBIX
QITOPUTMOB pacueTa
IMoKa3aTeleH
SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH B 00IacTH
TJIAaHUPOBAHUS U
MPOTHO3UPOBAHUS
eI TeIHOCTH
NPEINPUATHS.

- pelLIeHUs TPAKTUYECKUX
3a7a4 MPOEKTHOTO
MEHEKMEHTA
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Pa3znen 2. OHEHOYHBIE CPE/ICTBA

Baok A
O EHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJIS 3HAHUU
OBYYAROILUINXCA

@doHa TECTOBBIX 3aJaHUM O JUCIUILINHE

TEMA 1.1.

1. IIpoekTHas IeATENLHOCTh XapaKTepHA ISl TAKUX (PYHKIIMOHATHHBIX HAIPABJICHUI:

a) MapKETHUHT,

0) MPOU3BOJICTBO;

B) COBIT;

T') BCE OTBETHI BEPHBI.

2. [Tox mpOEKTOM MMOHUMAETCS

a) cucreMa cHOPMYITHPOBAHHBIX B €0 paMKax IIelel, CO3AaBaeMbIX WIIH MOJCPHH3UPYEMBIX
U MX JIOCTHXKEHHS (U3NYECKUX OOBEKTOB (3MaHUH, COOpPYKEHHUH, TPOW3BOJICTBEHHBIX
KOMILIEKCOB), TEXHOJIOTHUECKUX MPOIECCOB; TEXHUYECKONH M OpPTraHU3aIlMOHHON TOKYMEHTAIIUHU IS
HUX, MaTePUATBHBIX, ((HHAHCOBBIX, TPYAOBBIX U HHBIX PECYpPCOB, a TAKKE YIPABICHYCCKUX PEIICHUN
Y MEPOTIPHUATHHN TI0 MX BBITOIHEHHUIO.

0) 4T0-11160, YTO 33 TyMbIBAETCS WM IUIAHUPYETCS, HAPUMEp, O0NIbILIOE MPEANIPUSITHE;

B) 3TO JEATENbHOCTb, IPU KOTOPOH MaTepHajbHbIC, (PMHAHCOBHIE M UEIOBEUYECKUE PECYPCHI
OpPraHU30BaHbl Ul BBINOJIHEHUS YHHKAJIbHOW paOOThI NPHU OrpaHMYEHUM BPEMEHU U 3aTpaT AJs
JOCTHKEHUS] TO3UTHBHBIX W3MEHEHHH, OIpPENe]IEHHBIX KOJMYECTBEHHBIMH M KaueCTBECHHBIMU
napameTpamy;

T') BCE OTBETHI BEPHBI

3. Ilo xapakTepy U3MEHEHUH MTPOEKTHI MOAPA3ACIAIOTCS Ha!

a) OIepaTUBHBIE U CTPATETMUYECKHE;

0) KpaTKOCPOUHbIE, CPEAHECPOUHBIE U I0JITOCPOYHBIE;

B) IPOMU3BOJICTBEHHbIE, TEXHOJOIMYECKUE, (MHAHCOBBIE, HCCIEIOBAaHUS U  Pa3BUTHE,
MapKETUHIOBBIE, 110 YIIPABICHUIO IEPCOHAIIOM, KOMOMHUPOBAHHBIE

I') HET NIPaBUIILHOI'O OTBETA

4. o crenuduke KOHEUHOTO IPOAYKTA MPOEKThl MOT'YT ObITh!

a) NPOMBILIUIEHHBIE, CTPOUTENbHbIE, TPAHCIIOPTHHIE, 0Opa3oBaTeibHble, B c(epe TOPIOBIIH,
KOMILIEKCHbBIE

0) 5KOHOMHMYECKHE, OpPraHU3alMOHHbIE, TEXHUUECKHE, COLMAJIbHbIE, CMELIaHHbIE

B) IPOMU3BOJICTBEHHBIE, TEXHOJOIMYECKUE, (MHAHCOBBIC, HCCIEIOBAaHUS U  Pa3BUTHE,
MapKETUHIOBBIE, 110 YIIPABICHUIO IEPCOHAIOM, KOMOMHUPOBAHHBIE

5. ITo cocraBy U CTpYKType NPUBJICUEHHBIX OPraHU3aMi IPOEKThl MOTYT OBITh:

a) NPOMBILIUIEHHBIE, CTPOUTENbHbIE, TPAHCIOPTHBIE, 0Opa3oBaTeibHble, B c(epe TOPIOBIIH,
KOMILIEKCHBIE

0) PKOHOMHMYECKHE, OpraHU3allMOHHbIE, TEXHUUECKHE, COLlMANIbHbIE, CMEIIIaHHbIE

B) OJHO()YHKIIMOHAJIbHBIE, MHOTO(YHKIIMOHAIbHbIE

6. YnpaBieHue npoekToM — 3TO:

a) COBOKYIHOCTb ONPEAEICHHBIX 3JI€MEHTOB (0OBEKTOB MaTe€pHaIbHOIO U HEMAaTEepPHAIbHOIO
XapakTepa) U CBsI3eil MEXIy HUMH, 00eCIIeUnBaOLIast JOCTHKCHNE OCTABICHHBIX I[eTIeH);

0) KOMIUIEKC B3aUMOCBSI3aHHBIX 3JIEMEHTOB, PACCMaTPUBAEMBIX KaK €IMHOE 11eJI0e

B) NpoIlecC YIpaBIeHUS KOMaHJIOW M pecypcaMu MPOEKTa C MCIOJIb30BAaHHEM CIElHaTbHBIX
METOJIOB, MO3BOJISIFOIIUM JOCTHUYb PeaIn3alii MPOEKTa MOJHOCTHIO U B YCTAaHOBJICHHBIH CPOK.

I') HET NMPaBUIILHOTO OTBETA.

7. OyHKIUHU TPaJUIIMOHHOIO MEHEPKMEHTA BKIIIOYAIOT:
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a) OTBETCTBEHHOCTbH 3a MOJJIEPKAHNE UMUKA MPEANPUITHS ; HEOPEAEICHHOCTD MOJTHOMOYHH.
OPraHU3alMOHHBIE CTPYKTYpPbl CO3JAIOTCA M ACHUCTBYIOT B paMKaxX IPOEKTHOrO IMKJIA; OCHOBHAs
3a/la4a — ONTHMU3AIMS; YCIEX ONPEIENIIeTCs IOCTHKCHHEM IMPOMEXYTOYHBIX (DYHKIIMOHAIBHBIX
pe3yJIbTaToOB;

0) OTBETCTBEHHOCTh 3a IMOJIEPKAHUE HUMHDKA TMPEANPHUATHS; TOJHOMOYHS OIPEIEICHbI
OpraHU3aIlMOHHON CTPYKTYpPOH, KOTOpast JOCTATOUYHO CTAOMIIbHA, yCTOWYMBHIN KPYT 3aj[a4; OCHOBHAs
3a/laya — ONTHMH3ALMs; YCIEeX OMPENEIseTcss NOCTHXKEHHEM MPOMEKYTOUHBIX (DYHKIIMOHAIBHBIX
pe3yJIbTaToB;

B) OTBETCTBEHHOCTh 3a TMOJJICP)KAHME HMMHKA MPEANPHUATHS, TOJTHOMOYHS OINPEICIICHbBI
OpraHU3aIlMOHHON CTPYKTYpPOH, KOTOpast 1OCTATOUYHO CTAOMIIbHA, yCTOWYMBBIN KPYT 3aj[a4; OCHOBHAs
3a/aua — pa3penieHue KOH(IUKTOB; yCIeX ONMPEAesieTCs TOCTHKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
nemnen.

') HET IPAaBUJILHOTO OTBETA.

8. OYHKITMH MPOSKTHOT'0 MEHEPKMEHTA BKITFOYATOT;

a) OTBETCTBEHHOCTh 3a IMOJJICpKAHUE HWMHUJDKA TPEINPUATHS, TOJHOMOYMS OIpPEICIICHBI
OpraHU3aIlMOHHON CTPYKTYpPOH, KOTOpast TOCTATOUYHO CTAOMIIbHA, yCTOWYMBBIN KPYT 3aj[a4; OCHOBHAs
3a/1aya — pa3pelieHne KOHQIMKTOB; YCIEX OMPEAeseTCsl TOCTHKCHUEM YCTaHOBIIEHHBIX KOHEYHBIX
nemnen.

0) OTBETCTBEHHOCTh 3a BO3HUKAIONIME W3MEHEHHWsA. TpeolialaHne WHHOBAIMOHHOU
JIEATEIIbHOCTH; HEOMPENEICHHOCTh IOJHOMOYMA. OpPraHU3alMOHHbIE CTPYKTYPhl CO3JIAI0OTCA U
JEMCTBYIOT B paMKax MPOEKTHOIO LMKJIA; MOCTOSHHO M3MEHSIOIUICS KPYT 3a7a4; OCHOBHAs 3ajaya
— pazpenieHne KOHQIUKTOB; YCIIEX ONMPEACIIeTCs TOCTHKEHUEM YCTAaHOBJICHHBIX KOHEYHBIX TICJICH;

B) OTBETCTBEHHOCTh 32 BO3HHUKAIONIME W3MEHEHHUs. TpeoliaJlaHue WHHOBAIIMOHHOMN
JIEATEIIbHOCTH; TIOJIHOMOYHMS OIPEJEIEHbl OpPraHU3allMOHHONW CTPYKTYpOM, KOTOpas JOCTaTOYHO
cTaOuibHA, YCTOWYMBBIA Kpyr 3ajad; OCHOBHas 3ajada — paspelieHue KOHQIMKTOB; YyCHex
ONpeNeNseTCsl JOCTUKEHUEM YCTaHOBJIECHHBIX KOHEUHBIX LIEJEH.

') HET IPAaBUJILHOTO OTBETA.

9. [lepeuncnure MOAXObI B YIPABIECHUU MPOCKTaAMH:

a) KJIaCCUYECKUH TOIXOT;

0) 1O IUKITY peIIeHUs MpooIIeM;

B) IO )KU3HEHHOMY IIUKJTy POEKTHOTO MEHEKMEHTA;

T') OTBET O U B;

1) OTBET a, 0, B.

10. [lesTenbHOCTh IO YHPABJICHUIO IPOCKTAMU KaK OTIEIbHAs OTPAciib MEHEIKMEHTa Hayaia
dhopmMupoBaThC:

a) B 20-x rogax XIX cronerus

0) B 50-x ronax XIX cromerus

B) B 50-x romax XX cToJyieTus

r) B 20-x rogax XXI cronerus

TEMA 1.2.

1. CTpyKTypH3anus IpoeKTa — 3TO:

a) OJIMH W3 WHCTPYMEHTOB OPTaHM3allMU MPOCKTa, KOTOPBIA MPEIyCMaTPUBACT OIPEICIICHHIE
Kpyra paboT, KOTOpble HEOOXOJUMO BBHITIOJHHUTH, OTBETCTBEHHBIX 32 ATH PaOOTHI; BBINOJHEHUE
OCHOBHBIX IIaroB Ui CO3JaHHsl OpraHU3ally MPOEKTa, PaclpeaeTeHIs] OCHOBHBIX 3a/laHUN MEXITy
UCTIOJTHUTENSIMH, YCTAHOBJICHHE KOMMYHHUKAITMOHHBIX CBS3CIH;

0) OCHOBa CO3[IaHUSI CHCTEMBI YIIPaBIIEHUSI IPOEKTOM Yepe3 BHEIPEHHUE CUCTEMBI TOTaIbHOU
UHTETpallui; CTPYKTYPU3AlMU M KOJUPOBAHUs, KOTOpPHIE WCIONB3YIOTCA MJIs TOTO, YTOOBI
HMHTETPUPOBATH BBITIOJIIHAEMbIE PA0OTHI U OPraHU3aIMIO MPOEKTA; YCTAHOBICHUE UEPAPXUU TIIIAHOB U
OTYETOB B pa3pe3e MPOeKTa U OPraHU3alMOHHBIX MMOIpa3AeeHUN;

B) MHCTPYMEHT TSI YIIPABJICHUS TIEPCOHAIIOM TIPOEKTA,;

r)a, 0 uB;

1) HET IPaBUILHOTO OTBETA.

2. CTpyKTypH3alus MpoeKTa MpelyCMaTPUBAET BBIACIEHUE TAKHX CTPYKTYP:
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a) paboyas CTpyKTypa MpOEKTa, OpPraHu3alMOHHas CTPYKTYpa MPOEKTa, 3aTpaTHasi CTPyKTypa
IIPOEKTA;

0) KagpoBas CTPYKTypa IpOEKTa, OpraHM3alMOHHAs CTPYKTypa IPOEKTa, CTOMMOCTHAs
CTPYKTYpa IPOEKTa,

B) KaJpoBas CTPYKTypa IIpOEKTa, OpPraHU3alMOHHAas CTPYKTypa IIPOEKTa, 3aTpaTHas
CTPYKTYpa IPOEKTa; CTOMMOCTHAsI CTPYKTypa MPOEKTa.

3. WBS - at0:

a) OCHOBA CO3/IaHUSl CUCTEMbl YIPABJIEHUS IPOEKTOM UYe€pe3 BHEIAPEHUE CUCTEMbI TOTAIbHON
WHTETpaIlii; CTPYKTYPU3ALUM U KOJWPOBAHUS, KOTOPBIE MCIOIB3YIOTCS MJisi TOTO, YTOOBI
WHTETPUPOBATH BBITIOJHAEMbIE pa0OThl M OPTraHU3ALIMIO MMPOEKTA; YCTAHOBIICHHUE UEPAPXHUH IJIAHOB U
OTYETOB B pa3pe3e IpPOEKTa W OpraHU3alMOHHBIX MojapazneneHui. Tak ompenensierca uepapxus
IJITAHUPOBAHUS, KOHTPOJISI U OTYETHOCTH 10 MIPOCKTY M OPraHU3AIMOHHBIM 3JIEMEHTaM;

0) OIMH W3 MHCTPYMEHTOB OPraHU3aIlMU MPOEKTa, KOTOPBIM MpeaycMaTpUBAET OMpeeIcHUe
Kpyra paboT, KOTOpble HEOOXOAMMO BBINIOJIHHTHh, OTBETCTBEHHBIX 3a 3THU PAOOTHI; BBITOJHEHHE
OCHOBHBIX IIaroB JJIsi CO3/IaHUS OPTaHM3AIlMU MPOEKTa, PACTIPECIICHUS] OCHOBHBIX 3a/IaHUM MEXTy
WCTIOTHUTEJISIMU, YCTAaHOBJICHUE KOMMYHHUKAIIMOHHBIX CBSI3EH;

B) UepapXHuecKas CTPYKTypa, IOCTPOCHHAsS C LENbIO JIOTHUECKOTO pa3/ieieHus BceX paboT Mo
BBITIOJTHEHUIO TTPOEKTA U MPEJICTABIIEHHAs B rpad)iueCcKOM BHIE.

4. Tlpuniuns! popmupoBanus yposaeir WBS:

a) MO MPOAYKTaM WJIM CyOmpoekTam; mo ¢azaM MPOeKTa; MO MECTY BBITIOJHEHHs paboT; 1o
LIEHTpaM 3aTpar;

0) o TpOoJIyKTaM WK CyOrmpoekTaMm; 1o (a3am MPOEKTa; MO MECTY BBIIOJHEHHs paboT; 1Mo
CpOKaM peaiu3alliy; Mo IeHTpaMm 3aTpar;

B) O MPOJIYKTaM WJIM CyOIpPOEKTaM; M0 MECTY BBITIOJTHEHHUS paboT; MO CpOKaM peaanu3allii;
IO IIEHTpaMm 3aTpar.

5. Pabounii maker (Work package)

a) OJIMH U3 MHCTPYMEHTOB OpraHU3allid MPOEKTa, KOTOPBINA MpeayCcMaTpUBaeT OMpeeeHne
Kpyra paboT, KOTOpble HEOOXOJUMO BBIMOJHHUTH, OTBETCTBEHHBIX 3a ATH PAaOOTHI; BBITOJIHEHUE
OCHOBHBIX IIaroB Ui CO3JaHHsl OpraHu3allly MPOEKTa, paclpeaeeHUs] OCHOBHBIX 3alaHUN MEXITy
WCIIOJIHUTENSIMH, YCTAHOBJICHHE KOMMYHHUKAITMOHHBIX CBA3EH;

0) uepapxuueckasi CTpyKTypa, MOCTPOCHHAs C IEIbI0 JJOTHYECKOTO pa3/iejeHUsI BceX paboT 1o
BBITIOJIHEHUIO TIPOEKTA U MpeACTaBIeHHAs B rpa@uecKoM BUJIE.

B) 9TO rpyImma paboT WK Onepaluid, KOTOPbIE MOAJAIOTCS OLICHKE C MO3UIUU ONpeAeTeHUs
3aTpaT U BbIJEIICHUSI PECYPCOB, ATUTEIHOCTH BHIMOJHEHUS M HA3HAUEHUSI OTBETCTBEHHOT 0.

6. Co3znanue paboueil CTpyKTYphl IPOEKTa Ja€T BO3ZMOKHOCTH!

a) MHTETPUPOBaTh, INIAHUPOBATH U KOHTPOJIMPOBATH pabOTy U CPAaBHUBATH €€ BBINOJIHEHHE 110
MO/Ipa3/eNIeHUsIM U OpraHU3allU B LIEJIOM;

0) ompenenuTh, KOTOpPble HEOOXOAWMO BBINOJIHUTH, HO HE OTBEYAeT Ha BOMPOC, KTO Oyjaer
BBITIOJIHATH 3TH PabOTHI U KAKUMHU CPEJICTBAMU;

B) coOuparh MH(GOPMAILMIO O 3aTpaTax, aHAJU3UPOBATh U TOTOBUTH OTYETHI MO 3aTpaTraM
T000T0 MOAPA3EIICHUS U IIEMEHTY paboT.

7. OnHOHAIpaBIeHHAs CTPYKTYpHU3alys IPOEKTa Mpernoaraer:

a) cozanue paboyeit CTpyKTyphI;

0) co3gaHue OpraHU3aMOHHON CTPYKTYPHI;

B) CO3JaHME 3aTPATHON CTPYKTYPHI.

8. [1epBbIM 3Tamom co3aanus paboudel CTPYKTYphI IPOEKTa SBISETCS:

a) ompeJieieHne CTENEeHH JeTaln3aluy MTPOEKTHHIX padoT;

0) ompeseneHue KOINYecTBa YPOBHEH CTPYKTYPHI,

B) (hopMHpOBaHKE TOPU3OHTAIBHBIX YPOBHEH;

r) GopMHPOBAHUS CUCTEMBI KOJUPOBAHUSI.

9. Heobxomuma nu Aetanu3aius pabounx MakeToB MPOEKTa MO YPOBHSIM:

a) na

0) HeT

B) 3aBHCUT OT BHEUTHHH (pakTOpoB
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I') 3aBUCUT OT MHEHHUS IKCIIEpTa

10.KoaupoBaHue B CTPYKTYPHU3aLUH IPOEKTA UCIIONb3YETCS:
a) Ha [IEPBOM JTalle CTPYKTYpHU3aLUH IPOEKTa

0) Ha 3aKJIFOYUTETHLHOM 3Tare CTPYKTYPH3AIUU IPOEKTa

B) Ha 9TaIle pacyeTa 3aTpaT IO MPOEKTY

I') Ha JTare MPOeKTHOro (PMHAHCUPOBAHUS

TEMA 1.3.

1. [InanupoBaHue NpoeKTa — ATO:

a) OCHOBa CO3JaHUSI CHCTEMBI YIPABICHUS IMPOEKTOM Yepe3 BHEIPEHHE CHUCTEMbI TOTAIbHON
WHTETPALUHN; CTPYKTYPH3aIlMH ¥ KOAWPOBAHHS, KOTOpPbIE MCIONB3YIOTCS Ui TOTO, YTOOBI
WHTETPUPOBATH BHIMOIHAEMBbIC pa0OTHI U OPraHU3AINIO IPOCKTA; YCTAHOBJICHNUE NEPAPXUH TUIAHOB H
OTYETOB B pa3pe3e MPOeKTa U OPraHU3alUOHHBIX ITOIPA3IEICHUH;

0) 3agaHue 1esiell U CocOO0B MX JIOCTHXKEHHUS Ha OCHOBE (hOpMHUPOBAHMSI KOMIUIEKca paldoT
(Meporpus T, AEHCTBHI), KOTOPHIE JAOJDKHBI OBITH BBITIOJHEHBI, TPUMEHEHHH METOJIOB U CPEICTB
peanu3anuu 3TUX paloT, YBSI3KH PECYpPCOB, COTJIACOBAHWMU JIEUCTBHM OpraHM3alluil — YYaCTHHKOB
MIPOCKTA;

B) MEXaHU3M, KOTOPBIH MPEOCTABIISIET BO3MOXKHOCTD PACIIPENIENATh 00BEMBI paboT, pecypchl U
3aTpaThl B YCTAHOBJICHHBIE CPOKH W MEXIY OTACIBHBIMH WCIIOJHUTEISIMU IS CBOEBPEMEHHOTO U
3¢ (GEKTUBHOIO OCYIIECTBIICHUS IPOEKTA,;

T') BCE OTBETHI BEPHBI

2. TpymHOCTH B TIpoIiecce TUTAaHUPOBAHHS M KOHTPOJISL POEKTOB 00YCIOBICHBI HATMYHEM Psizia
(hakTOpoB:

a) YHUKAIBHOCTH, HEONPENEICHHOCTh W M3MEHEHHS; CIIOKHOCTh M MacITaOHOCTh IMPOEKTa,;
YeJoBeYEeCKHU PaKTOp; METOJOIOTUYECKHE OCHOBBI;

0) YHUKaJIbHOCTb. HEONPEACNEHHOCTh U M3MEHEHMs. PUCK M CIOKHOCTh MPOEKTa, HEXBAaTKa
KaJIpOB; METO/I0JIOTMUYECKHUE OCHOBBI;

B) YHUKaJIbHOCTh; HEONPEACIEHHOCTh U U3MEHEHUSI; PUCK U MAacCIITA0HOCTh MPOEKTa; HEXBATKA
KaJIpOB;

I') KaK IpaBUJI0, TPYAHOCTEH HA JaHHBIX 3Tanax He BO3HUKAET.

3. Boiaensior Takue mpu3HaKu KJIacCU(PHUKAIUU MPOECKTOB:

a) MO YpPOBHIO YIpaBjieHHs; MO (PYHKUUAM YINpaBJICHUS, MO MPU3HAKAM YIIPABJICHUS; IO
CTaJIMsIM MHBECTUIIMOHHOTO MpOIlecca;

0) 10 ypOBHIO yIpaBleHUS; 0 PYHKIMIM YIIPABJICHHUS; 110 CTENICHU OXBaTa padoT MO MPOEKTY;
10 CTAJUSIM UHBECTHIIMOHHOIO Ipolecca.

B) 110 YPOBHIO YIIPABJICHUS; MO (PYHKUHUSAM YNPABICHUS; [0 CIOKHOCTU PabOT MO MPOEKTY; MO
CTaJIMsIM MHBECTUIIMOHHOTO MpoIiecca.

4. OOmiast UHTErpalys C CUCTEMO YIIpaBIIeHUs IEPCOHATIOM MPEAyCMaTPUBACT !

a) JaHHas cHUcTeMa JOJDKHA ObITh MHTETPUPOBAHA CO BCEMHU MPEABLAYIIMMH COCTaBISIONIUMU
uis  obecriedeHuss MOTHUBALUHU, TPEAOTBpAlleHUus KOHGIMKTOB, MOBBIIICHUS OTBETCTBEHHOCTH
HUCIOJIHUTENCH;

0) HEOOXOIMMO HHTErPHPOBATh BCE MH(GOPMAIMOHHBIC CHUCTEMBI IMPOEKTa: 00BEMBI PadoT,
OLICHKY BBIMOJHEHUS, CHCTEMY KOHTPOJSl U3MEHEHUN, CHUCTEMYy OpraHu3alud IpOoeKTa,
IUIAHUPOBAHUS  PECYpPCOB, CPOKOB, 3aTpar, cucteMy cOopa uHpOpManuu, YHOpaBICHUS
MaTepHaIbHBIMU PECYpCaMU, KOPPECTIOHCHIIMHU, KOHTPOJIS KauecTBa.

B) B Hayalle CTAHOBJICHMs YMPABJICHHUS NMPOEKTAaMU KaK HAyKH KaJeHJIapHOe IJIaHUPOBAaHUE
paccMaTpuBalIOCh OTAENBHO OT IUIAHUPOBAaHUS pPEecypcoB W 3arpaT. B mepBoMm ciydae
UCIOJIb30BAIUCh KOMIIBIOTEPHBIE MPOrpaMMbl, @ B JBYX CJIEIYIOUIUX — pacyeTbl MPOBOAWINCH
BpyUHyI0 B cucrteMe yuera ¢upmbl. MHTerpanus IaHHBIX HampaBlIeHUN TO3BOJSET MOBBICUTH
3¢ GEeKTUBHOCTH TIpoIIecca.

5. MHTerpamus opraHu3anuy U KOHTPOJIS IPeayCcMaTpUBaeT:

a) NaHHbIe (QYHKIUU pacCMaTPUBAIOTCS OTAEIBLHO, HO OHU B3aMMOCBSI3aHbBI H B3aUMO3aBUCHMBI;

0) HEoOXOIUMO HHTErpUPOBaTH BCE MH(OPMALMOHHBIE CHUCTEMBI MPOEKTa: 00bEeMBI PadoT,
OLIEHKY BBINIOJIHEHHS, CHUCTEMy KOHTPOJS HM3MEHEHHMH, CHCTeMYy OpraHu3aludd IpOeKTa,
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IUTAHUPOBAaHUS ~ PECypcoB, CpOKOB, 3arpar, cucreMy cOopa uHG(OpManUM, yIpaBJICHHUS
MaTepUAIbHBIMU PECYPCAMHU, KOPPECIIOHICHIINH, KOHTPOJISI KAaUeCTBa;

B) i 3((GEKTUBHOTO BBHIMOJIHEHUS MPOEKTAa KaKAas OpraHU3allMOHHAs €IUHHMIA TpeOyeT
CBOCH CHCTEMbl IUIAHOB 3aTpaT, pecypcoB, KauyecTBa, CPOKOB BBIIIOJHEHUS; HEOOXOIMMO
COIJIACOBAaHUE U B3aUMOCBS3b JAHHBIX IIJIAHOB.

6. MaTerpanus nHGOpMAIIMOHHON CUCTEMBI YITPABICHUS TPOSKTAMH MIPEyCMaTPUBALT:

a) a1 QQEKTUBHOTO BBHIMOJHEHHUS TPOEKTAa KaXKAas OpraHU3alMOHHAs €JUHHIA TpeOyeT
CBOEM CHCTEMBbl IIJIAHOB 3aTpaT, pEeCcypcoB, KayecTBa, CPOKOB BBIIIOJIHEHUS; HEOOXOAMMO
COTJIaCOBaHUE U B3aMMOCBSI3b JJAHHBIX I1JIAHOB;

0) HEoOXOIUMO HWHTETPUPOBATH BCE MH(POPMAIMOHHBIE CHUCTEMBI MPOEKTa: 00BEMBI PadoOT,
OLICHKY BBINOJHEHUS, CHCTEMY KOHTPOJSl U3MEHEHUN, CHUCTEMY OpraHu3alMd IPOEKTa,
IUTAHUPOBAaHUS  PECypCcOB, CpPOKOB, 3arpar, cHcTeMy cOopa uHGOpMAIMH, YIPaBICHHS
MaTepHUaIbHBIMU PECYPCAMH, KOPPECIIOHICHIINH, KOHTPOJISI KAaUecTBa;

B) JlaHHAs CHCTEMa JIOJKHA ObITh MHTErPUPOBAHA CO BCEMH IPEIBIIYIIMMHU COCTABISIOLIUMU
Uig  o0ecriedeHus MOTHUBAlLMU, TPEAOTBpAllleHHs KOH(MIMKTOB, TIOBBIIIEHUS OTBETCTBEHHOCTU
HCIIOJTHUTEIICH.

TEMA 14.

1. CereBoe miaHupoBaHUE — 3TO:

a) 9TO HAYaJbHBIM IIar B TUIAHUPOBAHWW IPOCKTAa, KOTOPBIM pelraeT 3a7add OINpeIeICHUS
TIEPBOH €ro 1eIu — MIIaHUPOBaHNE 00BEMOB PaboT;

0) CO3JaHMM JIOTHYCCKUX JHarpamMM IT0CJICIOBATEIILHOCTH BBITIOJHEHUS TPOSKTHBIX padoT —
CETEeBBIX TPaUKOB — W ONPEACICHUM JUTMTEILHOCTH ITHX pPa0OT W TPOEKTa B IICIOM C IEJIBIO
JATBbHEUIIIEr0 KOHTPOJIA.

B) rpyImma paboT UK Onepannii, KOTOpble MOJAAI0TCS OILICHKE C TO3UIMU ONpEAETICHHs 3aTpaT
Y BbIJIEJICHUS PECYPCOB, [UTMTEILHOCTH BBIMOJIHEHNUS U Ha3HAYCHHsI OTBETCTBEHHOTO.

2. CereBoii rpaduk — 3TO:

a) rpaduueckoe mpecTaBiIeHUe padoT MPOEKTa, KOTOPOE OTPaKAET UX MOCIEI0BATEILHOCTD 1
B3aMOCBSI3b;

0) ATO HaualbHBIA IIAr B IUIAHUPOBAHMM MPOEKTa, KOTOPBIM pellaeT 3aJayd ONpelesIeHUs
MEePBOH €ro 1eau — MJIaHuPOBaHUE 00BEMOB PaboOT;

B) HepapXuyeckasi CTpyKTypa, MOCTPOCHHAsI C LIEJbIO JIOTHYECKOTO pa3/ieieHus Bcex paboT 1o
BBITIOJIHEHUIO TIPOEKTA U MpeACTaBICHHAs B rpa@uecKoM BUJIE.

3. JlmutenpHOCTD pabOTHI — ATO:

a) TOKyMEHT, KOTOPBIN MOKAa3bIBACT KaJCHJApHbIC JaThl Hayalla ¥ 3aBepIICHUs padoT, UCXOMIs
U3 pexxuMa paboThl MPOEKTHOI KOMaH/Ibl, BEIXOJHBIX U MIPA3AHUYHBIX THEH;

0) BpeMs OT ee HavaJia 0 OKOHYaHUS;

B) OTBET a M 0.

4. IlyTtp — 310!

a) TIOCJIEeNOBATEIILHOCTh B3aMMOCBS3aHHBIX pabOT OT Hayala J0 3aBEPUICHUS BBIMOJTHEHUS
MIPOEKTA;

0) BpeMs Havajla U OKOHYAHUS pabOThI;

B) 3TO HauaJbHBIM IIAar B IUIAHUPOBAHMM MPOEKTa, KOTOPBIM peliaeT 3afayd OINpeaeieHHs
TIEPBOI €ro 1eNH — IIIaHUPOBaHUuE 00HEMOB PadoT.

5. I1pu BEIYMCIICHUH TTO3THUX CPOKOB PabOTHI, HCTIONB3YIOT TAKOE MPABUIIO:

a) TP MPOBEACHUU BBIUMCICHUN PaHHUX CPOKOB, €CJIH OIpe/eieHHass PadOThl BBHIOIHSAETCS
MOCIie HECKOJIbKUX TMPEeAbIAYIINX, PaHHHI CPOK Hadajga 3TOH pabOoThl OMpeAenseTcs MO CambIM
MO3JHIM U3 PaHHUX CPOKOB 3aBEPIICHHS MPEABIAYIINX PadoT (MAKCUMYM paHHUX OKOHUYAHU).

0) ecnu mocie onpeaeneHHoN paboThl UAYT ABE MapalljiebHbIe, TO MO3HEE 3aBEepIICHNUE ITOMI
paboThl ompezenseTcs Mo Haubolee paHHEMY W3 MO3JHUX Hayal MOCIEAYIOUIUX padoT (MHHUMYM
MO3JHUX HAYaJl MPeAbIIyIuX padboT);

B) HET MPaBUJIHLHOT'O OTBETA.

6. ®uxTHUBHas paboTa — 3TO:



15

a) TOCIIEA0BAaTENbHOCTh B3aMMOCBA3aHHBIX Pa0OT OT Hayajla A0 3aBEPUICHUS BBIMIOJIHEHUS
IIPOEKTA;

0) JTOKYMEHT, KOTOPBIH MOKa3bIBaeT KaJeHIapHbIC NaThl Hayajla U 3aBepIICHHs padoT, HCXOM
U3 pexuMa paboThl TPOSKTHON KOMAaH/IbI, BEIXOJHBIX U TIPA3THUYHBIX JTHEH;

B) paboTa, KOTOpas HE CYIIECTBYET U HE UMEET MPOAOKUTEIEHOCTH.

7. ONTUMHUCTHYECKOE BPEMS — ITO:

a) 0)KUIaEMBI CPOK BBITIOJIHEHUS PAOOTHI TIPU HOPMAITBHBIX YCIIOBHUSX;

0) CpOK BBITIOJIHEHHS pabOTHI, €CJIM Bce OyAeT 00ecnedeHo uieaibHo;

B) CPOK BBITIOJTHEHUS pa0OThI, €CITH BOSHUKHYT CYIIICCTBEHHBIC TIPEIISITCTBHUS.

8. Haunbonee BeposTHOE BpeMs — 3TO:

a) 0)KUIaEMBI CPOK BBITIOJIHEHUS PAOOTHI TIPU HOPMATBHBIX YCIIOBUSX;

0) CPOK BBITIOJIHEHHS pabOTHI, €CJIM Bce OyAeT 00ecredeHo UieaibHo;

B) CPOK BBITIOJTHEHUS pa0OThI, €CITH BOSHUKHYT CYIIIECTBEHHBIC TIPEIISTCTBHU.

9. [leccumucTHUECKOE BPEMS — ITO:

a) 0)UTaEMBI CPOK BBITIOJTHEHUS PAOOTHI IPH HOPMAITBHBIX YCIIOBUSX;

0) CpOK BBITIOJIHEHHS pabOTHI, €CJIM Bce OyAeT 00ecredeHo uieaibHo;

B) CPOK BBITIOJTHEHUS pa0OThI, €CITH BOSHUKHYT CYIICCTBEHHBIC TIPEIISTCTBHS.

10. Kakue MeTo 161 BXOAAT B METOBI COKPALICHUS JUTUTEIHHOCTH PadoT:

a) TepepacrpesielieHHe PEeCypcoB OT HEKPUTHYECKMX K KPUTHYECKHM padboTam (C LeNbio
COKpaIlleHUs] CPOKa WX BBIIIOJHEHHS) B TpE/eax 3armaca BPeMEHH; W3MEHEHHE JIOTHYECKHUX CBSI3CH:
BMECTO TIOCJE€NOBATENIbHBIX — TMapajuleJbHble; HOBOE BBIUMCIEHUWE JUIMTENBHOCTH paboT
KPUTHYECKOT0 MyTH (IT0 Mepe MoTydeHus OoJiblieil nHpopMaIum);

0) U3MEeHeHHe pexuma paboThl, HO HEOOXOIMMO YUYHTHIBATh CHHUKEHUE MPOU3BOIUTEIHHOCTH
TpyJa U YBEIWYEHHE 3aTpaT Ha OIUIaTy TpyJa; €CIU BHYTPEHHUE PECypChl IMEperpyKeHbl —
MpUBJICYCHUE CYyOTOAPSTINKOB (M BPEMEHHBIX PaOOTHUKOB);

B) HM3MEHEHHE CPEJICTB TPAHCIOPTUPOBKM MAaTEpUaOB; TEXHUYECKUE H3MEHEHUs, KOTOpbIe
COKpallaloT AJUTENIbHOCTh BBINOJHEHHUS paboOT M YIPOIIAIOT €€ CoAep)KaHHWe; MaTepuaibHOe
CTUMYJMPOBAaHUE — IPEMHHU 3a COKpAIllEHUE ATUTETbHOCTH padoT;

T') TTOBBIIICHHE YPOBHS KBAIM(PUKAIUA PAOOTHUKOB, YTO TMOBBIIIACT A3(H(HEKTUBHOCTh UX TPY/a;
yIydllleHuEe YCJIOBUN Tpyda UM MOTHBAIMM; €CIM OCHOBHBIE KPUTEPHUH — BpeMs W 3aTpaThl, TO
cokparaercst o0bem pador,

1) OTBET a, B, T;

€) OTBET a, 0, B, T.

11. KaynenpapHsblii 11aH — 3TO:

a) MepeueHb TOJBKO IUIAHOBBIX IApaMETPOB, HE TIO3BOJIICT CPABHUBATh €ro 3HAYCHUS C
(hakTHYECKUMU MapaMeTpaMu; IO3TOMY Yallle UCIIONbB3YIOT KalleHIapHble rpaduKiy;

0) oTpakaeT IUIAaHOBbIE M (PAKTUUECKHE TaHHBIE O Hayalle, KOHIE M JUIMTEIbHOCTU Ka’KIOro
pabouero snementa WBS; B HeM Takke oTpakaeTcs BO3MOXKHas TMOKOCTh B JaTe Hayana paboThl 6e3
YCII0>KHEHHS BBITTOTHEHUS BCEro Iporiecca (TO eCTh 3armac BpeMEHH 10 HEKPUTUYECKUM paboTam);

B) JOKYMEHT, KOTOPBIil MMOKa3bIBaeT KaJCHIApHbIE JaThl Hayala U 3aBepIleHus padoT, UCXOMs
U3 pexxuMa paboThl IPOEKTHON KOMaH/Ibl, BBIXOIHBIX U MPa3IHUYHBIX THEH.

12. KayenpapHslii rpaduk — 3T0:

a) TepeueHb TONBKO IUIAHOBBIX MApaMeTpOB, HE TO3BOJSIET CPaBHUBATH €ro 3HAYCHUS C
(haKTHYECKUMU MapaMeTpaMmu,

0) oTpakaeT IUIAaHOBbIE U (PAKTUUECKHE TaHHBIE O Hayalle, KOHIIE M JUIMTETIHHOCTH KaXKIOTro
pabouero snementa WBS; B HeM Takke OTpakaeTcs BO3MOXKHas TMOKOCTh B JaTe Hadana paboThl 6e3
YCII0>KHEHHS BBITTOTHEHUS BCEro IMporiecca (TO eCTh 3armac BpEMEHH 10 HEKPUTHUYECKUM paboTam);

B) JOKYMEHT, KOTOPBIil MOKa3bIBaeT KaJeHIapHbIE JaThl Hayala U 3aBepIleHus padoT, UCXOM
U3 pexxuMa paboThl MPOEKTHON KOMaH/Ibl, BEIXOAHBIX U MPAa3AHUYHBIX JTHEH.

13. Busipl KajeHAapHbIX TPadUKOB:

a) TaONMMYHBIN KaleHIapHbIM rpaduK, AMarpaMMHBIN KaleHIapHbIH rpaduk;

0) TabnmMuHBIA KaleHJapHbIM rpaduK, JUarpaMMHbBIM  KaJeHJapHbIM rpaduk; ceTeBoi
KaJleH1apHbIN TpaduK;
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B) TaONMYHBIA KaleHIApHbIA TrpaduK, JUAarpaMMHBIA KaJeHAApHBIA TpaduK, CeTeBOU
KayieHapHbli rpadpuk; WBS.

TEMA 1.5.

1. Pecypchl npoekTa — 3TO:

a) IepcoHall, TEXHUKa (MaIIMHbI U 000PYyAOBAaHKE), MaTEPUAJIbl U JACHEXKHBIE CPEACTBA, 3AAHUS
U COOPYXKEHUS,

0) pabouas cuia, TexHUKa (MaIIuHBI 1 000pyI0BaHKE), MATEPHAIIBI U IEHEKHBIE CPEJICTBA,

B) OTBET a U O.

2. Yucno paboTaromux onpeaenseTcs mo Gopmyie:

a) KD=(I)L’

Kop
rae T - Tpy10eMKOCTh paboThl;
Dyop - MOJIE3HBIN POH BPEMEHU OJIHOTO paOOTHUKA.

6) szq)i,

KOp

rae 1 - Mpou3BOIUTENBHOCTD TPYA;

Dyop - MOJIE3HBIN (POH] BPEMEHU OJTHOTO paOOTHUKA.
17

B) Kp = E,

«
rae T - IpOu3BOIUTENFHOCTD TPY/A;

@y - KaneHgapHbId GOHJT BpEMEHU OJHOT0 PabOTHHUKA.

3. Ecnm moTpeOHOCTh B pecypcax MpPEBBIMIAET BO3MOXKHOCTH, TO CYIIECTBYIOT CIIEIyHOIINE
MyTH €€ PeLIeHUs:

a) OTIOXHUTH (3a7epXaTh) paboTy B TMpeaeNnax 3amaca BPEMEHH U CKOPPEKTHPOBATH
MHTEHCUBHOCTb MCIOJIb30BAaHUS PECYPCOB B Mpe/iesiaX YCTAaHOBIEHHOTO BPEMEHU;

0) OTJIOXUTH (3a7epkKaTh) pabOTy B Mpejaesiax 3amaca BpeMEHH U CKOPPEKTHPOBATh CPOKH HX
BBITIOJIHEHUS] B COOTBETCTBUH C OTPAHUYEHHBIMU PECYpCaMU;

B) OTJIOXKHUTH (3a7iepkaTh) paboOTy B Mpeneiax 3armaca BPEMEHHU; CKOPPEKTUPOBATh CPOKH HUX
BBITIOJIHEHUSI B COOTBETCTBHHM C OTPaHHMYEHHBIMH pecypcamMu (M3MEHEHHE KaJleHAApHOro IUIaHa B
clly4ae JUMHTHPOBAHHBIX PECYPCOB); CKOPPEKTHUPOBATH MHTEHCUBHOCTH HCIIOJIb30BAHUSI PECYPCOB B
rpeJienax yCTaHOBICHHOTO BPEMEHH;

') HET IPaBUIBLHOTO OTBETA.

4. Tlocne TOro, Kak pecypchl OmpeAeNieHbl U CKOOPAMHUPOBAHBI C KaJCHIAPHBIM IUIAHOM,
HE0OXO0JMMO COMIOCTABUTh UX C UMEIOUIUMHUCS pecypcamMu (PUPMBI, T.€. HEOOXOIUMO YUECTh:

a) HOPMaJIbHYI0 IPOU3BOJAUTENLHOCTD TPY/ia (C YYeTOM YPOBHSI MOJATOTOBKH M KBaTH(HUKAIUN);
CYILIECTBYIOIIHME 00s3aTEIbCTBA MPUMEHUMO K IMPOYMM IMPOEKTaM (eCiau HCTOYHHK paboueil CHIIbI
OJIMH); OKUIaeMbIil YPOBEHb HEBBIXOJOB; YBEIUYEHHE 0ObEMOB PECYPCOB;

0) HOpMaJbLHYIO MPOU3BOAUTEIBHOCTH TPy (C YYETOM YpOBHS IMOJIrOTOBKU U KBaTU(UKALIUN);
yBEJIMUYEHUE 00BEMOB PECYPCOB;

B) HOPMAJIbHYIO IPOU3BOIUTEIBHOCTH TPy (C Y4ETOM YPOBHS MOJATOTOBKHU M KBATH(DHUKAIINH);
CYILIECTBYIOIIHME 00s3aTEIbCTBA MPUMEHUMO K MPOYMM MPOEKTaM (eCiau HCTOYHHK paboueil CHIIbI
OJIMH); OKUJAEMBIi YPOBEHb HEBBIXOJOB; YBEIHUEHHE OOBEMOB PECypCOB; KaJeHAApHBIA (OHT
BpEMEHU OJTHOT'O pPabOTHHKA,

T') HET IPaBUIBLHOTO OTBETA.

TEMA 2.1.

1. Onucanue MpoekTa JaeT BO3MOKHOCTE!

a) OIEHKM BXOMHOW uWH(MOpMANUK, HEOOXOAUMON s JajdbHEHIIero IUIaHUPOBAHUS
KaJICHJIJApHBIX CPOKOB, PECYPCOB U 3aTparT;

0) BO3MOXXHOCTh PacCMOTPETh, YTO MPEACTABISAET COOON MPOEKT, YTO HYXKHO CIeNaTh s
JOCTHKEHHS €ro LEH;

B) mpenycmarpuBaeT coznanue OBS, CBS; cucrembl koaupoBanus npoekra; CTR-karanora.
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2. Ouenka WBS conmepxur:

a) OIEHKY BXOAHOW WHGOpPMAIMK, HEOOXOAUMON M JajdbHEHIIero IUIAaHUPOBAHWS
KaJIEH/IapHBIX CPOKOB, PECYpPCOB U 3aTparT;

0) BO3MOXKHOCTb PacCMOTpPETh, YTO MPEIACTABISAET COOOW MPOEKT, YTO HYKHO CHeNaTh IS
JOCTUKEHUS €T0 LIEIH;

B) npeaycmarpuBaet coznanue OBS, CBS; cucremsl koaupoBanus npoekra; CTR-karanora.

3. [InanupoBaHue NPOEKTa NMpPeayCMaTPUBAET:

a) OIICHKY BXOJHOM uWH(}OpManuu, HEOOXOAUMOW Ui JaJIbHEHMIEro IUIAaHUPOBAHUS
KaJICHIapHBIX CPOKOB, PECYPCOB U 3aTparT;

0) npexycmarpuBaet co3nanue OBS, CBS; cucremsl konupoBanus npoekra; CTR-karanora;

B) JJa€T BO3MOXKHOCTh PACCMOTPETh, YTO MPEACTABISIET COOOM MPOEKT, YTO HYKHO CIENATh IS
JOCTUKEHUSI €T0 LIETH.

4. KoHTpomnp — 3T0:

a) BO3MOXHOCTb PAacCCMOTPETh, YTO MNPEIACTABISIET COOOM MPOEKT, YTO HYXHO CAENaTh s
JOCTUKEHUS €T0 L1eJH,;

0) mporiecc IPOBEPKH BBIINOJIHEHUS IJIaHA U IPUHATUS MEp JUIsl YCTPAHEHUS OTKIOHEHUI;

B) peaycmarpuBaet coznanue OBS, CBS; cucremsl koaupoBanus npoekra; CTR-karanora.

5. @yHKIHMH KOHTPOJIS IPOEKTA:

a) BIIMSIHUE HAa MOTUBALIMIO; BBITIOJHEHUS MPOEKTa B CPOK;

0) NOBbIIIIEHNE TPOU3BOAUTEIBLHOCTH TPY/Ia; BIUSHUE HAa MOTHUBAIIMIO; BBITIOJHEHHS MTPOEKTa B
CPOK;

B) MOBBILIEHHE TPOU3BOIUTEIBHOCTH TPY/Ia; BIUSHUE HA MOTHBAIIHIO.

6. CKOppEKTHPOBAHHBIN OaJTaHC — ITO:

a) TUTAaHOBBIE 3aTPAThl, BHIYMCIEHHbIE Ha (PAKTUYECKU BBIITOJIHEHHBIM HA OIMpPENEICHHYIO JIaTy
o0beM pabor;

0) BO3MOXKHOCTb PACCMOTPETh, YTO MPEICTABISAET COOOW MPOEKT, YTO HYXKHO CHeNaTh s
JOCTUKEHHS €T0 LIEJH;

B) BBIYHMCIIEHUE IIJIJAHOBOT'O, CKOPPEKTUPOBAHHOIO U (PaKTUUYECKOT'O OIO/XKETOB BBHIMOIHEHUS
MIPOEKTOB.

7. IlmanoBbIe 3aTpaThl IS paboT, KOTOPHIE OCTAINCH

a) OINpeAeNsIoTCS KaK pa3HUIla MeXIy IUIAHOBBIM OIO/KETOM Ha BEeCh MPOEKT U
CKOPPEKTUPOBAHHBIM OIO/PKETOM Ha KOHEIl IepHuo/ia, KOTOPbIN OLIEHUBAETCS;

0) ompenensroTcs KaKk CyMMa OCTaTOYHBIX IPOTHO3HBIX 3aTPaT U (PaKTUUECKHUX 3aTpaT MO0 yiKe
BBITIOJIHEHHBIM paboTam;

B) HET MPABUJIHLHOI'O OTBETA.

8. [Iporuno3Hbie OKOHYATEIbHBIEC 3aTPAThl HA IPOEKT

a) OINpEeAeNsAIoTCS KaK pasHUIla MeEXAy IUIAaHOBBIM OIO/DKETOM Ha BeCh IMPOEKT H
CKOPPEKTUPOBAHHBIM OIO/PKETOM Ha KOHEIl IepHuo/ia, KOTOPBIN OLIEHUBAETCS;

0) ompenensiroTcs KaKk CyMMa OCTaTOYHBIX MPOTHO3HBIX 3aTpaT U (PaKTUUECKHUX 3aTpaT IO yiKe
BBITIOJIHEHHBIM paboTam;

B) HET MPaBUJIIHLHOIO OTBETA.

9. 3MmeHeHus BIUSIOT Ha BBINOJIHEHUE IPOEKTA TAKUM 00pa3oM:

a) TIOBBIIIAIOT CTOMMOCTH TIPOEKTAa; YBEIMYUBAIOT [UIMTEIBHOCTh MPOEKTa; BEAYT K
3aJIep>KaHuIO BBITIOIHEHUS MPOEKTA; MOHMUKAIOT MPOU3BOAUTEIHLHOCT TPYAA UCIIOIHUTENEH padoT;

0) TMOBBINIAIOT 3aTpaThl; BEAYT K 3aJCpXKAHUIO BBIIOJHEHUS MPOEKTa; MOHIKAIOT
MIPOU3BOUTENIBHOCT TpPyJla HCIOJHUTENCH padoT; yXy[AIIaloT OTHOIIEHUS MEXAy UIeHaMu
KOMaH/Ibl.

B) TOBBINIAIOT 3aTpaThl; BEAYT K 3aJepXKAHUIO BBIIOJHEHUS MPOEKTa; MOHUXKAIOT
MIPOU3BOIUTEIILHOCTE TpyJa UCIOJHUTENEH padoT; yXyALIalOT OTHOLICHUS MEXIy 4YICHAMHU
KOMAaH/Ibl; YBEIMYUBAIOT JIIUTEIHHOCTh MPOEKTA.

10. OcHOBO# YPEKTUBHOTO KOHTPOJIS SBISETCS:

a) o exTuBHOE MITAHUPOBAHHE

0) addexkTUBHAS OTYETHOCTD

B) 3 peKTHBHOE MPOU3BOICTBO
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r) 3¢ hekTuBHOE ITAHUPOBAHKUE U OTYCTHOCTH

TEMA 2.2.

1. YnpaBnenue puckamu — 3T0:

a) Mpoliecc IPOBEPKU BBINOIHEHUS IIJIaHA U IPUHSTUS MEP AJIsl yCTPAaHEHUs OTKIOHEHUI;

0) COBOKYITHOCTh MEPOIPHUATHI M METOJIOB aHAIM3a U OcialicHue BIUSHUSA (AKTOPOB PHCKa,
OOBEIMHEHHBIX B CHUCTEMY BBISBICHHS, OLCHKU, IUIAHUPOBAHUS, MOHUTOPHHTAa W TIPOBEICHHUS
KOPPEKTHPYIOIIUX MEPONPHITUN, @ TAaKKE BO3MOKHOCTH PAaCCMOTPETh, YTO MPEACTABISET COOOM
IIPOEKT, YTO HYXKHO CIEJIaTh I JOCTUKEHUS €ro LEIH;

B) COBOKYITHOCTb MEPOIIPHUATHIA ¥ METOJOB aHAJIN3a U OCJIa0JICHHE BIMSHUSA (aKTOPOB PHCKA,
O0BEIMHEHHBIX B CHCTEMY BBISBICHHS, OICHKH, IUIAHWPOBAHUS, MOHUTOPWUHTA W IPOBEICHUS
KOPPEKTUPYIOIIHX MEPOTIPHUSITHIA.

2. Ilox puckoM B MPOEKTHOM MEHE)KMEHTE TOHUMAIOT:

a) BEPOATHOCTb OINPEAEICHHOTO YpPOBHSA MOTEPh (QUPMOI YacTH CBOMX PECYpPCOB WIH
HEJOIOJIy4YEHHUs JOXO/I0B WM MOSIBJIIEHUE JONOJHUTENBHBIX PACX0I0B MIPH pealln3allui IPOEKTa;

0) COBOKYITHOCTh MEPONPUITUA U METOJOB aHAlIU3a U ocjabiieHne BIUSHUS (HaKTOPOB pUCKa,
OOBEIMHEHHBIX B CHUCTEMY BBISBICHUS, OIIEHKH, IJITAHUPOBAHHS, MOHUTOPHHTAa W TPOBEICHUS
KOPPEKTUPYIOIINX MEPOTIPHSITHIA.

B) PHCKH, CBSI3aHHBIE C YI'PO30H OIpeieIeHHON MOTePH MPUOBLIH.

3. [To mpoOIKUTETHFHOCTH ACUCTBUSI PUCKU MOTYT OBITH:

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOUHBIMU;

0) TMHAMHUYECKHUE U CTAaTUYECKHUE,

B) OTBET a U O.

4. Tlo mepe Bo3eiicTBYS Ha (PUHAHCOBOE COCTOSTHUE PUCKH MOTYT OBITh!

a) TMHAMUYECKHE U CTaTUYECKHeE,

0) HenuBepCcUPUITUPOBAHHBIC U TUBEPCUDHUIIMPOBAHHEIE,

B) JIOMyCTUMBbIC, KpUTUYECKHUE U KaTacTpOohUUIECKUE.

5. 1o BO3BMOYKHOCTH YCTpaHEHHUSI PUCKH MOTYT OBITh:

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOYHBIMU;

0) HenuBepCcUPUITUPOBAHHBIC U TUBEPCU(DHUIIMPOBAHHEIE,

B) JIONTYCTUMBbIE, KPUTUYECKUE U KaTacTpouuecKue.

6. [To Mepe BIUSHUS Ha U3MEHEHHE PealbHBIX aKTUBOB KOMIIAHUH PUCKU MOTYT OBITH:

a) KpaTKOCPOYHBIMU WJIH JOJATOCPOYHBIMU;,

0) TMHAMHUYECKHE U CTAaTUYECKHUE,

B) JIONYCTHMBbIE, KPUTUYECKUE U KaTacTpouuecKkue.

7. Buzmpl pUCKOB, BO3HUKAIOIIMX Ha NPEIUHBECTHIIMOHHOM CTaJuU >KU3HEHHOI'O IMKJA
MIPOEKTA:

a) TOsIBJICHHE aJbTEPHATUBHOTO MPOJYKTa (YCIyru); HEIUIaTeXeCIOCOOHOCTh MOTpeduTeNneil;
HEMpaBUJIBHO OIpEAETeHbl O00bEeM M CEerMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MPOMYKT IMPOEKTa;
W3MEHEHHE IIeH Ha ChIPbe U MaTepHUalIbl, IEPEBO3KHU; 3apabOTHOM IIIATHI;

0) olmKuOOYHOCTh B  pa3pabOTKe KOHLEMIWU NPOEKTa; HEMpaBUIbHOE OMpeesieHUue
PacmooKeHusl MPOEKTa; HEMPEIBUICHHBIE PACXO/Ibl HA CTPOUTEIbHBIC PA0OTHI; IPEBBILICHIE CPOKOB
CTPOMUTENHCTBA, CTOUMOCTH 000pYAOBaHUS;

B) OoIMOOYHOCT, B pa3pabOTKe KOHIENUMU TPOEKTa; HENPaBUIbHOE  OIpeesieHue
pacloJIOKEHUsI TMPOEKTa, OTHOLIEHHWE K IMPOEKTY MECTHOW BJIACTH; IMPHUHATHUE PEIICHUS O
11€J1ec000pPa3HOCTH UHBECTUPOBAHUS.

8. Buibl pucKoB, BO3HHKAIOIINX HA MHBECTUIIMOHHOW CTaMH KU3HEHHOTO IMKJIAa TPOEKTa!

a) MOsIBJIEHHE AJIbTEPHATHUBHOIO MPOJIYKTa (YCIyrH); HEIUIaTeKECHOCOOHOCTh MOTpeduTeneii;
HETIPaBUJIbHO OIpeesieHbl 00beM M CeTMEHT pbIHKAa, Ha KOTOPOM peaTn3yeTcs IMPOIYKT IpOEKTa;
W3MEHEHHE IIeH Ha ChIPbe U MaTepHUalIbl, IEPEBO3KHU; 3apaOOTHOM IJIaTHI;

0) MIaTe)KeCrmOCOOHOCTh 3aKa3uuKa, HENpeJBUJCHHbIE PAacXoJbl Ha CTPOUTENbHBIE PabOTHI;
MIPEBBIIIEHHE CPOKOB CTPOMTENHCTBA, CTOMMOCTH 00OpYIOBaHMS, HECBOEBPEMEHHOCTh ITOCTABOK
00Opy/IOBaHUs; HEBBIIOJIHEHUE KOHTPAKTHBIX O0SM3aTENbCTB MOJAPSAYUKAMU; HECBOEBPEMEHHAas
IIOArOTOBKA II€PCOHAJA,
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B) OMMOOYHOCTH B pa3pabOTKe KOHLENIMM TPOEKTa; HEMpaBHIbHOE OMNpeIeIeHHE
pacIoIOKEHUsT TPOEKTa, OTHOIIEHHE K TPOEKTy MECTHOH BJIACTH, MPHUHITHE pPEIIEHHUS O
11€J1ec000pPa3HOCTH HHBECTHPOBAHUS.

9. Buzpl pucKoB, BO3HUKAIOIIKX HA IKCILTYyaTaIlHOHHOW CTa UK KU3HEHHOTO IIMKJIa MPOEKTa!

a) MOSIBJICHHE AJIbTEPHATHBHOIO MPOIYKTa (YCIYrH); HEIUIATEKECIOCOOHOCTh MOTpeduTeNnei;
HETIPaBIWIILHO OINpeesieHbl 00beM M CeTMEHT PBIHKA, Ha KOTOPOM pean3yeTcs MPOIYKT IPOEKTa;
M3MEHEHHE IIeH Ha CBIPbE M MaTepUaJIbl, IEPEBO3KH; 3apadOTHOM TIIATHI;

0) NOsIBJIEHHE aJIbTEPHATUBHOIO MPOJAYKTa (YCIIyTH); HEIUIATEeXKECIOCOOHOCTh MOTpedUTENell;
HETIPaBIWJILHO OIpe/esieHbl 00beM M CeTMEHT PBIHKA, Ha KOTOPOM pean3yeTcs MPOIYKT IPOEKTa;
MIPEBBIIICHHNE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOpYIOBaHHS; HECBOCBPEMEHHOCTH ITOCTABOK
00OpYJOBaHUS; HEBBIOJHEHHE KOHTPAKTHBIX O0S3aTEIBCTB MOAPSAIUYNKAMHU, HECBOCBPEMEHHAsS
MOJIrOTOBKA MEPCOHAIA,

B) NOSIBJIEHUE aJIbTEPHATUBHOIO MPOAYKTa (YCIYyTH); HEIUIATeKECIOCOOHOCTh MOTpeOUTENeH;
HETIPaBIWJILHO OIpeeNieHbl 00beM M CeTMEHT PBIHKA, Ha KOTOPOM pean3yeTcs MPOIYKT MPOEKTa;
M3MEHEHHE [IeH Ha CBhIPhe M MaTephalbl, MEPEBO3KH; 3apa0OTHOW TUIAThl, U3MEHEHHE CTOMMOCTH
KanmuTajla W YPOBHS HMH(MISAIHMM; yrpo3a SKOJOTHYECKOW O€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HACEJICHHS K peaT3aliy MPOEeKTa.

10. KauecTBeHHBII aHaJIW3a PUCKA — 3TO:

a) OTIpe/ielIeHne TIOKaszaTeliell pUCKa, JSTaloB paboOT, TMPH KOTOPBIX BO3HUKAET PHCK,
oTpeJieNIeHNe MOTEHIIMAIBHBIX 30H PUCKA M UICHTU(DHUKAIIHS PUCKa;

0) 4KCIIOBOE OTpeIeIeHNe pa3Mepa OTIACITBHBIX PICKOB, a TAKXKE ITPOEKTA B LIEJIOM;

B) BEPOSITHOCTD OTIPE/ICIICHHOTO YpPOBHS TIOTEPh (UPMOW YacTH CBOUX PECYPCOB WU
HEJIOTIOTYYEHUS JIOXOJIOB HITH MOSIBIICHUE JTOTTOTHUTEIFHBIX PACX0/I0B MIPH PEaTH3aIiy TPOEKTa.

10. KonnyecTBEeHHBIN aHAIN3a PUCKA — 3TO:

a) OmIpeleNeHHe IoKa3zaTeneil pucka, 3TamoB padoOT, IpU KOTOPBIX BO3HUKAET PUCK,
OIlpeJIeJIeHNE MOTEHIMAIBHBIX 30H PUCKA U UJCHTU(DHKALMS PUCKa;

0) 4HCIOBOE OIpEaeNICHHE pa3Mepa OTACIbHBIX PUCKOB, a TAKXKE IPOEKTA B LIEJIOM;

B) BEpOATHOCTb OINPEAEIEHHOIO0 YPOBHSA MOTEph (UPMONH YacCTH CBOMX PECYpCOB WU
HE/IOMNOIY4EHUS T0XO0I0B WJIH MOSIBIEHUE JOMOJHUTEIbHBIX PACXOA0B IIPU PEaIN3aLuu IPOEKTA.

11. Kakue BO3MOXHO IPUHSITH MEPHI 110 YMEHBIIICHUIO PUCKA, €CITM COKpamaeTcs (Gu3ndecKui
00BeM MpoaaxK:

a) CHIKEHME LIEHbl Ha MPOAYKLMIO IPOEKTA; YCWJIEHHUs PEKIaMbl; Pa3BUTUE JUCTPUOBIOTOPCKON
CETH; CTUMYJIMPOBAHHUE CIPOCA; MOBBIIIEHUE Ka4eCTBa MPOLYKIHH;

0) aKTHBHOE IPOBEJCHUE LICHOBOW M HELIEHOBOHM MOJMTHKH; pa3paboTKa Mep M0 CHUXKEHHIO
3aTpar Ha IIPOU3BOJICTBO;

B) COKpAIllEHHE pacXxoJOB HA MAapKETHHI; COKpAIleHHWE pacxoJ0B Ha 3apabOTHYIO IUIATY;
COKpallleHHEe pacxXoJOB Ha MOTpeOJIeHUE SHEPropecypcoB; COKpAIIEHHWE pacxXxoJoB  Ha
TPaHC NOPTHBIX YCIYI'H; COKpAIEHUE PACX0JI0B HA apeH Ty TOMELICHHUS.

12. Kakue BO3MOXKHO NPHUHATH MEPHI MO0 YMEHBIIEHUIO PUCKA, €CIIU MPOUCXOJUT YBEIUUYCHHE
00X (TTOCTOSIHHBIX) PACXO/I0B:

a) CHIDKEHHE LIeHbl Ha MPOAYKIMIO NPOEKTa; YCWJIEHHS PEKIaMbl; Pa3BUTUE JUCTPUOBIOTOPCKOM
CETH; CTUMYJIMPOBAHUE CIPOCa; MOBBIIIEHUE Ka4eCTBa MPOILYKIHH;

0) aKTHBHOE IPOBEJCHUE LICHOBOM M HELIEHOBOM MOJMTUKHU; pa3paboTka Mep MO CHUXKEHHIO
3aTpar Ha IIPOU3BOJICTBO;

B) COKpAIllEHHE pacXoJOB HA MAapKETHHI; COKpAIlEHHWE pacxXoJ0B Ha 3apabOTHYIO IUIATY;
COKpallleHHEe pacxoJOB Ha MNOTpeOJIeHHEe SHEPropecypcoB; COKpAIleHHWE pacxXxoJOoB  Ha
TPaHC NOPTHBIX YCIYTH; COKpAIlEHUE PAacX0JI0B Ha apeH Iy MOMEICHHUS.

13. Kakue BO3MOXKHO HPUHATh MEPBI MO YMEHBIICHUIO PUCKA, €CIHM MPOUCXOANUT YyBEIUYEHHE
MPOIOJDKUTENIBHOCTH MPOU3BOJICTBEHHO-TEXHOJIOIMYECKOT0 IMKJIA!

a) nmpuobpeTeHue Oojee MPOU3BOIUTEIHLHOIO TEXHOJOTHUYECKOr0 00OPYJOBaHUS; yBEINUCHHE
3arpy>KeHHOCTH O00OpYZOBaHUS BCIEJCTBUE M3MEHEHMs peXuMa padoThl (YBEJIMYEHHE CMEHHOCTH);
pa3paboTKa HOBOH, 60JIee TEXHO JIOTUYECKON KOHCTPYKIIUH MPOIYKTa,
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0) COKpallleHHWEe pacxXoJI0OB HAa MAapKETHHI; COKpAIIEHHWE pacxXoJ0B Ha 3apaboTHYIO ILIary;
COKpallleHHEe pacxoJOoB Ha MOTpPeOJICHHWE SHEPropecypcoB; COKpAIICHHWE pacxXoJoB  Ha
TPAHC MOPTHBIX YCIIYTH; COKpAIllEHUE PACXO0B Ha apeHy IOMEIICHUS;

B) CO3JIaHHE CTPAXOBOTO 3araca MaTEPUAIOB M KOMIUICKTYIOLIUX U3ACITHMA.

14. Kakue BO3MOXKHO HPUHSATH MEpPhl MO YMEHBIIEHUIO PUCKA, €CIU MPOUCXOIUT KoJeOaHUs
crpoca Ha MPOIYKIIHIO:

a) COKpaIIeHHe CTPAXOBOTO 3araca rOTOBOM MPOIYKIUHU Ha CKIIAJIE;

0) cokpallleHHEe PacXo0/I0B Ha MOTPEOICHUE SHEPrOPECYPCOB;

B) CO3JIaHHE CTPAXOBOTO 3alaca MaTePUAIOB U KOMITJICKTYIOIIMX M3/ICTHA.

15. Kakue BO3MOXHO MPUHATH MEpHI 10 YMEHBIIECHHIO PUCKA, €CIH MPOHCXOIUT 3a/JEpiKKa
IJIATEKEN 32 PeaTn30BaHHYIO MPOIYKIHUIO!

a) mpuoOpeTeHne 0ojiee MPOU3BOIUTEIBLHOIO TEXHOJIOTHYECKOTO 000PYIOBaHUS; yBEINYCHUE
3arpy>K€HHOCTH OOOpYAOBaHUS BCJIEICTBHE U3MEHEHHS pekuMa padboThl (yBEIMYEHHE CMEHHOCTH),
pa3paboTka HOBOM1, O0JIee TEXHO JIOTUYECKON KOHCTPYKIIUU MTPOIYKTA;

0) CTUMYJIMPOBAHKE CIIPOCA JIBIOTHBIMU YCJIOBHSAMH COBITA; MOJICPHU3AINS JM3aiiHA U YITAaKOBKH;
YITy4IIeHHE TIOTPEOUTENHCKUX CBOMCTB TIPOIYKTa CPABHEHHIO C MPOAYKIINEH KOHKYPEHTOB,;

B) OTIpy3Ka TOJBKO IOCIIE TPEOTUIATI; OCBOCHUE HOBBIX PHIHKOB C 00JIee Pa3BUTON CHCTEMON
TUTaTe)Xel; OPUEHTAIHS TOJFKO Ha TAPAHTUPOBAHHO TUIATEKECTIOCOOHBIX KITUEHTOB.

TEMA 2.3.

1. YnpaBiieHne KaueCTBOM MPOEKTA BKIIFOYACT!

a) Bce pabOTHI, KOTOPHIC OTHOCATCS K 00IIel (YHKIIMH YIIPABICHUS, OMPEICIISIOT MOJIUTHKY B
obmactu oOecrieueHusl KauyecTBa, 3a/Ja4l U OTBETCTBEHHOCTh M PEAM3YIOT MX TaKUMHU CPEJICTBAMH,
KaK IUIAHUPOBAHWE M COBEPIIICHCTBOBAHUE B paMKaX CHCTEMbI O0CCIICUCHHS KaueCTBa !

0) Bce pabOThI, KOTOPBIE OTHOCATCS K 00MIel (GyHKIIMHM yIPaBICHHS, ONMPEACIISIOT MOTUTHKY B
o0nactu obecrieyeHus] KayecTBa, 3ala4yil U OTBETCTBEHHOCTh M PEANU3YIOT UX TaKUMHU CPEICTBaMHU,
KaK TUIAaHMpOBaHHE KayecTBa, KOHTPOJIb M COBEPIICHCTBOBAHUE B PaMKaX CHUCTEMBbI OOECTeueHUs
KayecTBa;

B) CTaHAapThl Ka4eCTBa, KPUTEPUU UX MPUMEHEHUS K JAHHOMY MIPOEKTY.

2. [InaHMpoBaHUE Ka4yecTBa — ATO:

a) Bce pabOThI, KOTOPbIE OTHOCATCS K 00IIel (GyHKIMH YIpaBICHUS, OMPEICIAIOT MOJIUTHKY B
oOnactu obecrieyeHus] KayecTBa, 3aa4yil U OTBETCTBEHHOCTh M PEAM3YIOT X TaKUMHU CPEICTBaMHU,
KaK IUIAaHMpOBaHHE KayecTBa, KOHTPOJb U COBEPIICHCTBOBAHHE B paMKaX CHCTEMbl oOecredeHus
KauyecTBa;

0) ompeneneHre TOro, Kakue CTaHAAPTHI KAaueCcTBa HYKHO NMPUMEHUTHh K JaHHOMY MPOEKTY U
KaK JIOOUTBHCS COOTBETCTBUS UM,

B) OIIEHKA OOILIEr0 BHIOJHEHHI POEKTA Ha PETYIIIPHON OCHOBE JJIsl OJITBEPKICHUS TOT'O, UTO
MIPOEKT yAOBJIETBOPSET CTAHIAPTHI KAUeCTBa.

3. ObecrieueHre KayecTna — 3TO.

a) OTCIEXHUBAHHE OINPEACTCHHBIX pPe3ylbTaTOB IO TMPOEKTY MJsi YCTaHOBIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KauecTBa, W JJSl ONpeAeNieHUS MyTeld yCTpaHEHUs MHpPUYUH
HEYJIOBJIETBOPUTEIHLHOTO HCIIOIHEHUSI.

0) 9TO OIIeHKa OOIIEro BBHITTOJHEHHUS MPOEKTa Ha PETYJISIPHON OCHOBE JUTsl IIOATBEPKIACHUS TOTO,
YTO MPOEKT yAOBJIETBOPSET CTAHIAPTHI KauecTBa.

B) OIICHKA OOIIIEr0 BHIMOJHEHHsI MPOEKTA Ha PETYISPHONH OCHOBE /ISl TOJITBEPKICHUS TOTO, UTO
MPOEKT yAOBJIETBOPSET CTAHIAPThHI KauecTBa.

4. KoHTponb KauecTBa — 3TO:

a) OTCIEXHMBAHHE OMNPEACTCHHBIX pPE3ylNbTaTOB IO TMPOEKTY s YCTAaHOBIEHHUS TOTO,
COOTBETCTBYIOT ]I OHHM CTaHJapTaM KauecTBa, W JJs ONpeAeNieHUs MyTeld yCTpaHEHUs MpPUYUH
HEYJIOBJIETBOPUTEIHLHOTO HCTIONHEHUS;

0) olleHKa OOIIEro BBIMOJHEHUS MPOEKTa Ha PEryNsIpHON OCHOBE Ui MOJATBEPXKICHHUS TOTO,
YTO MPOEKT yIOBJIETBOPSET CTAHAAPTHI KAUECTBA,;

B) OIICHKA OOIIIEr0 BHITIOJHEHHsI POEKTA HA PETYISIPHONH OCHOBE /ISl IOITBEPIKICHUS TOTO, UTO
MIPOEKT yAOBJIETBOPSET CTAHIAPTHI Ka4eCTBa.
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5. Onucanue cogepKaHus IPOEKTa — ITO:

a) OJMH W3 OCHOBHBIX JIOKYMEHTOB IpU IUIAHUPOBAHUU KAuyeCTBA, IIOCKOJIBKY B HEM
(UKCUPYIOTCS OCHOBHBIE IEJIM YYaCTHUKOB MPOEKTA, 3aMHTEPECOBAHHBIX CTOPOH, MOTpeduTENel u
pe3yJIbTaThl IPOEKTA JUIsl HUX;

0) 3aJOKyMEHTHPOBAaHHBIC XapaKTEPUCTUKU NpoaykTa (yciayru) B BuUAE cHenudukanui,
TEXHUYECKHX 33/IaHU, KOTOPHIE TOJHKEH 00ECTICYUTh MPOEKT, YTOOBI CYMTATHCS BHITIOJTHEHHBIM ;

B) OTCJIE)KMBAHUE ONPEICIICHHbIX pEe3yJbTaTOB IO MPOEKTY i1 YCTaHOBJIEHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KauecTBa, W JJIsl ONpeAeNieHUs NyTed yCTpaHEHUs NPUYUH
HEYJIOBJIETBOPUTEIBHOIO UCIIOJIHEHHUS.

6. Mepsl 10 yITy4IIEHUIO Ka4ecTBa MPETyCMaTPUBAIOT CIEAYIONIEE:

a) OIIEHKa OOIIETo BHIMOJIHEHHS TPOEKTa Ha PETYISIPHOW OCHOBE JUTS MOJITBEPKACHUS TOTO, YTO
IIPOEKT yJ0BJIETBOPSET CTAHIAPThI KAUECTBA;

0) neicTBUS MO MOBBIEHUIO A(P(GEKTUBHOCTH BBIOJIHEHUS MPOEKTa s MPeaoCTaBICHUS
JIOTIOJIHUTENbHBIX ~ MPEUMYIIECTB  3aMHTEPECOBAHHBIM  CTOPOHAM  IPOEKTa  (3aKa3yuKaMm,
MOJAPSAYUKAM, TOTPEOUTENSAM U JIp.);

B) JIEMCTBUS, KaK U3MEPEHNE, IPOBEPKA, TECTUPOBAHUE, BBIIIOJHAEMBIX Ui ONPEIEICHUS TOTO,
COOTBETCTBYIOT JIM MIOJyYEHHbIE PE3YJIbTaThl YCTaHOBJIEHHBIM TPEOOBAHUSIM.

8. dmarpamma [laperTo — 370!

a) CO3JIJaHUE CTATUCTHUYECKUX BBIOOPOK W MoJenled Uis MPOBEIEHUS IPOBEPKH, UTOOBI
3HAYUTENIBHO COKPAaTUTh PAacXObl U BpeMs Ha KOHTPOJIb KaueCTBa;

0) nuarpaMMma, KOTopasi HCIOJIb3yeTCsl PU KOHTPOJIE KauecTBa KaKk BCIIOMOTaTeIbHOE CPEJICTBO B
aHaM3e NpooJieM, KOTOpPbIE BOZHUKAIOT;

B) JMarpamMma, WUIIOCTPUPYIOIIAs TMOSBJICHUE pA3JIMYHBIX TPUYMH HECOOTBETCTBUS,
YHOPSAOYEHHBIX 110 4acTOTe (PaHr'y) BOBHUKHOBEHUS KaKOH-I100 MPUYHHE.

9. [IpenynpeaurenbHbIe 3aTPAThl — 3TO:

a) pacxolpl HAa HCHBITAHUS M KOHTPOJIb INPH INPHEME BXOJAIIMX MAaTE€pHUajoB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENIbHBIX TPUOOPOB M PEMOHT MX; TEXHUYECKUN KOHTPOJIb; UCTIBITAHUS U3JEIUN
IUIl OLCHKM MX SKCIUTyaTallMOHHBIX XapaKTEPUCTHK; 3aTpaThl BPEMEHU pPaOOTHUKOB Ha IPOBEPKY
MMU Ka4yecTBa CBOEH pabOThl U TEXHOJOTMYECKOTro Mpolecca, BBIOPaKOBKa B MPOLECCE TPOU3BOICTBA
(CaMOKOHTPOJIB) HA/I30p 32 KAYECTBOM M CHCTEMaMH KadeCTBa.

0) 3aTpaTbl, CBsI3aHHBbIE C IUIAHMPOBAHUEM KadyeCTBa; OPraHU3alMed CHCTEMBbl YIpPaBJICHUS
Ka4yecTBOM; pa3pabOTKON  TpeOOBaHMI K  KOHTPOJIO KayecTBa Chlpbd M MaTepHalIoB,
IIPOU3BO/ICTBEHHBIX MPOLECCOB M MPOAYKLMHU; HOArOTOBKON METOIMYECKUX HHCTPYKLUUH U TOMY
nonobHoe. K HUM Takke OTHOCATCA pacxolbl Ha CO3/laHHE IMPOrpaMM OOy4eHHUs U IOArOTOBKH
KaJIpoB B 00J1aCTH yIPAaBJICHUS Kaue€CTBOM, PACXO/bl HA COBEPILIEHCTBOBAHUE CUCTEMBbI 00ECIIeUEeHUs
Ka4yecTBa, Pa3HOro POJia OpraHU3alMOHHBIE PACXO/IBI;

B) pacxonbl Ha J10pabOTKy MNPOIYKIMH B TEUCHHE TapaHTUHHOIO CpPOKa 3a peKIaMalusiMu
notpeOuTeneil; 3aTpaTsl Ha yCTpaHeHue nedexToB B npoiecce TEXHUYECKOI O
oOciy)KuBaHus; ITpadbl 3a HU3KOE KAYecTBO B paMKax IOPUIUYECKOM OTBETCTBEHHOCTH 3a
Ka4yeCTBO; pacXo/ipl, CBSI3aHHbIE C BO3BPATOM IPOAYKIHH, HE COOTBETCTBYET IOJDKHOMY YPOBHIO
Ka4yecTBa WIN OTAEIbHBIX JeTajleH, y3JI0B, BBIILEANINX U3 CTPOSI.

10. Pacxo/ipl Ha OLIEHKY — 3TO!

a) pacxo/pl HAa HCHBITAHUS M KOHTPOJIb HpPHU IPHEME BXOJAIIMX MaTEepHaIOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENIbHBIX TPUOOPOB M PEMOHT MX; TEXHUYECKUN KOHTPOJIb; UCTIBITAHUS U3/1EIUN
JUIS OLIEHKM MX SKCIUTyaTallMOHHBIX XapaKTepUCTHK; 3aTpaThl BpeMEHU PaOOTHUKOB Ha IPOBEPKY
MMH Ka4yecTBa CBOEH pabOThl U TEXHOJIOIMUYECKOT0 Mpoliecca, BHIOPAKOBKA B MPOLIECCE MTPOU3BOICTBA
(CaMOKOHTpOJIb) HaJ[30p 32 KAYECTBOM M CUCTEMaMHU KadyecTBa.

0) 3aTpaTbl, CBs3aHHBIE C IUIAHMPOBAHUEM KauyecTBa; OpraHU3alMed CHCTEMBbl YIpaBJICHUS
Ka4ecTBOM; pa3paboTKoil ~ TpeOOBaHMII K  KOHTPOJIO KadecTBa ChHIpbS U  MaTepHaoB,
IIPOU3BOJICTBEHHBIX INPOLECCOB M NPOAYKLHUU; MOJrOTOBKON METOJUYECKMX HHCTPYKLHMHA U TOMY
nojnobHoe. K HUM Takke OTHOCSTCS pacxoJbl Ha CO3/IaHUE IMPOrpaMM OOYYEeHHs U TOATOTOBKH
KaJIpoB B 00J1aCTH yIpaBJICHUS Kaue€CTBOM, PACXO/bl Ha COBEPILIEHCTBOBAHNE CHCTEMBbI 00ECTIeUEHHS
KaueCcTBa, pa3HOT0 POA OPraHNU3alMOHHBIE PACXO/bI;
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B) pacxonibl Ha J10pabOTKy MPOIYKIMH B TEUCHHE TapaHTUHHOIO CpPOKa 3a peKIaMalusiMu
noTpeOUTENeH; 3aTpaThl Ha yCTpaHeHue ne(eKToB B nporiecce TEXHUYECKOTO
oOciy>kuBaHus; Tpadbl 3a HU3KOE KAyecTBO B paMKax IOPUIMYECKOW OTBETCTBEHHOCTH 3a
Ka4eCTBO; pacXO/bl, CBSI3aHHBIC C BO3BPATOM MPOAYKIMH, HE COOTBETCTBYET IOJDKHOMY YPOBHIO
Ka4yecTBa WIN OTACIbHBIX JeTaleH, y3JI0B, BBIIIEAIINX U3 CTPOSL.

KpnTepml U IIKAaJIbl ONCHUBAHUA TECCTOB

Kpurepun oneHuBanusi py TEKYLIEM KOHTPOJIE

MPOIEHT MPaBUIBHBIX 0TBETOB MeHee 40 (110 5 6anbHO# cucTeMe KOHTPOJISI — OLEHKa
«HEYJOBJIETBOPUTEILHOY);

MIPOLIEHT NpaBUIIbHBIX 0TBETOB 40 — 59 (10 5 GasibHOM cucTeMe KOHTPOJIS — OLIEHKa
«YJIOBJICTBOPUTEILHOY)

IIPOLIEHT NPaBUIIBHBIX 0TBETOB 60 — 79 (10 5 GasibHOM cucTeMe KOHTPOJISL — OLIEHKA «XOPOILI0»)

poIeHT NpaBMIbHBIX 0TBETOB 8(0-100 (110 5 GanbHOM cHCTEME KOHTPOJISI — OIIEHKA «OTJIIMYHOY)




Bonpocsl 1uis1 yCTHOTO onpoca

TEMA 1.1.
1. Jlnsa kakue cdep GyHKIMOHUPOBAHUS MPOU3BOJICTBA XapaKTepHa MPOEKTHAs EATEIbHOCTh?
2. Yo npexacrasisieT coO0i MPOEKT?
3. KaxoBsl 001ue npu3Haky, XapakTepU3yIOIue MpoeKT?
4. Yto mpencraBiusieT co0O  ympaBieHHWE TPOEKTaMH Kak crhenuduyeckas OTpacib

MEHEIKMEeHTa?

5. KakoBbl 11€511 ynipaBieHUs IpoeKTaMu?
6. OmnummTe IpOIEeCcCH B yIIPaBICHUH TPOSKTAMH.
7. YTto mpezacraBisieT cOOOH MOJEIb YIIPABICHHS TPOSKTOM ?
8. KaxoBbI pyHKINU MPOEKTHOTO MEHEKMEHTA?
9. OmnmmmTe poNEeaypHl B YIPAaBICHUN POSKTAMHU.
10. Kakue 351eMeHTBI BXOJAT B CTPYKTYPY IIpOeKTa?
TEMA 1.2.
1. Yro mpejicraBisieT cOO0H OpraHU3aIMOHHOE 00ECIICYCHHE YIIPABIICHUS TIPOCKTaMU ?
2. Y10 NeXHT B OCHOBE CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPHI TIPOCKTA?
3. HazoBute u oxapakrepu3yiTe OCHOBHBIE ()OPMBI IPOCKTHBIX CTPYKTYP.
4. OnumuTe BHyTPEHHHUE OPraHU3AIMOHHBIE CTPYKTYPHI B KPYITHBIX MTPOEKTAX.
5. UYto npezcrasisier coO0H CTPYKTYypU3aLUs TPOEKTa?
6. KaxoBbl GyHKINU CTPYKTYpHU3ALUHU MPOEKTA?
7. Uto mpexactaBisieT coOOOW OTHOHANpABJIICHHAs CTPYKTypH3alus - Cco3JaHue pabodeid
CTPYKTYPBI?

8. B dem cymniHOCTh IBYXHAIpaBIEHHON CTPYKTYypH3aIus MpoeKTa?
9. B yeMm cymIHOCTb TpeXHaNnpaBIeHHON CTPYKTypU3allUU IPOEKTa?
10. B yeM cocTouT Ha3HAYCHUE KOJAUPOBKH MpOeKTa?

TEMA 1.3.

B 1yem cocTOUT CyIIHOCTh MJIaHUPOBAHMS MTPOEKTA?

KakoBbl (hyHKIIUYM MIIaHUPOBAHUS MIPOEKTa?

B uem cocTouT CcylHOCTh U HA3HAYEHHE KOHTPOJIS B YIIPABICHUH TPOEKTaMU?
Kakwue BubI TI1aHOB BBIJCINSAIOT 110 YPOBHIO YIIPaBJIEHUs?

Kakwue BubI 1I1aHOB BBIJIENSIOT HA KOHLENTYaJIbHOM ypOBHE?

Kakwue BubI II1aHOB CYIIECTBYIOT IO CTENIEHU OXBaTa pabOT MO MPOEKTY?
[lepeuncnure u oxapakTepu3yHTe TaIlbl JITAHUPOBAHUSI IPOCKTA.

Uro npencrasisier coboil mporecc nHTerpanuu GyHKIUN yrpaBieHHs IPOeKTaMu?
KakoBbl coBpeMeHHbIE TEHCHIINH B IJIAHUPOBAHUU MPOEKTOB?

10 KakoBbl coOBpeMeHHbIE TEHJCHIIMH B KOHTPOJIE MPOESKTOB?

CoNoR~LWNE

TEMA 1.4.

Yro npexcTasiseT cobo0il ceTeBoe MIaHUPOBAHUE ITPOeKTa?

Yro npeacrasigeT cob60i KajeH1apHOe IIJIaHUPOBAaHUE ITPOeKTa?
KaxoBa B3auMOCBS3b CETEBOr0 U KAJIEHAAPHOTO IJIAHUPOBAHUA?
UYro npeacTaBisoT coOoi ceTeBble rpaduKu?

Ha3zoBute n oxapakTepu3syite BUIbl CETEBBIX IPa(UKOB.

UYro npeacTaBisoT coOoi rpaguky onepexeHus ?
Oxapakrepu3ylTe MOpsI0K MOCTPOEHUS IPahuKOB ONEPEKEHHUS.
Kakue nokaszarenu pacCUMTHIBAIOT U1 TPaUKOB ONEepeKeHUs?
[lepeuncnnre XapakKTEepUCTUKU CTPEIKOBBIX T'PapHKOB.

10 B 4yeM cocTosIT 0cOOEHHOCTH MOCTPOEHUS CTPEITKOBBIX IPahUKOB?
11. OxapakTepu3yiite npeumyuiecTBa rpaKoB OMepesKeHHsL.

12. Tlepeuncnute JONOIHUTEIHHBIE BOBMOKHOCTH I'PahUKOB ONEPEKEHUS.

CoNoOR~WNPE



13. B ueM 0COOEHHOCTH CETEBOTO IJIAHUPOBAHUS B YCIIOBUSIX HEONPEICIICHHOCTH?
14. TlepeuncnuTe METOBI COKPAIICHUS TUTEILHOCTH BBITIOJTHEHUS TIPOCKTA.
15. B 4eM coCcTOSAT 0COOCHHOCTH KaJICHIAPHOTO TUIAHUPOBAHUS ITPOCKTOB?

TEMA 1.5.

B uem cyniHocTh U HEOOXOAMMOCTH IJIAHUPOBAHUS PECYPCOB IIpOeKTa?
B uem cyniHocTh U HEOOXOAMMOCTH MJIAHUPOBAHUS PACXOI0B MPOEKTA?
OxapakTepu3yiTe MeTO/Ibl OLIEHKU PECYPCOB IPOEKTA.

Uro mpencrasisier coboi pecypcHas auarpamMma’?

B uem cocrout Ha3HaUEHHE PECYPCHBIX TUarpamm?

Ha3zoBute 0cOOEHHOCTH MMOCTPOCHUS PECYPCHBIX JAUATPAMM.

B yem 0coOGeHHOCTH MOJCTUPOBAHUS PECYPCOB MTPOEKTa?

HazoBute MeTo/1bl MOAETUPOBAHUS PECYPCOB IIPOEKTA.

B uem 0cobeHHOCTH KaJIeHJapHOTO IJIAHUPOBAHUS PECYPCOB IIpoeKTa’?
10 HazoBute u oxapakrepu3syiite MeTo bl INIAHUPOBAHUS PACX0O/I0B MPOEKTA.

CoNooR~WNE

TEMA 2.1.

B uem cocTout B3aMMOCBSI3b MJIAaHUPOBAHUS U KOHTPOJIsA?

Uro siBasieTcst OCHOBHOM A(EKTUBHOTO KOHTPOJISA?

KakoBbl ¢yHKIIMU KOHTpOJIA?

B ueM cocTouT cMbICIa KOHTPOJIS IO AaHAIN3Y OTKIOHEHUI?

Uto mpencraBnsieT coO0H CKOPPEKTUPOBAHHBIN Oaanc?

HazoBute MeTo/1bl MPOrHO3UPOBAHUS PACXOAOB 10 MPOEKTY.

Kakune mnpuHIMIBI HEOOXOIUMO COOMIOAATh MpPU TMOCTPOEHHUH CHUCTEMBI OTYETHOCTH IIO
MpOeKTy?

8. Kaxkue Buapl H3MEHEHUH TOIJICKAT KOHTPOJIIO B YIIPABJICHUH MPOSKTAMHU?
9. KaxkoBbl 3a1a41 CUCTEMBI KOHTPOJISI 32 U3MEHEHHUSIMU ?

10. KakoBbI 3Tamnsl cO3aHus CUCTEMbI KOHTPOJIS HaJl U3MEHEHUSIMU?

NogakrwbdpE

TEMA 2.2.

Uto npencrasusieT coboi puck?

KakoBbl 0COOEHHOCTH MJIAHUPOBAHUS IPOEKTA B YCIOBHSIX HEONPEAECTECHHOCTH ?
Uto npencrasiser coO0i MPOSKTHBIA PUCK?

HazoBure u oxapakrepu3syiiTe BUJIbI IPOSKTHBIX PUCKOB.

KakoBbl mprunHbl BOSHUKHOBEHUS MTPOEKTHBIX PUCKOB?

[lepeuncnure BO3MOXKHbBIE OCTIEICTBUS TPOESKTHBIX PUCKOB?
OxapakTepu3yiTe METOo/Ibl KaUeCTBEHHOTO aHaIN3a MPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJTHUEeCTBEHHBIE METO/Ibl AaHATH3a IPOEKTHBIX PUCKOB
Uro npencrasisieT co00# yrpaBieHne IPOSKTHBIMUA PUCKaMuU?

0. Ilepeuucnure METOIBI YIPABICHUS MPOCKTHBIMUA PUCKAMH.

BoOoo~Noa~wWdE

TEMA 2.3.

KakoBbI KITII0UEBbIE ACMIEKThI MOHATHUS «KAU€CTBO» B YIPABJICHUHU MPOEKTAMU?

UYro npeacrasiser coboi crienupuKanys?

UYro npexcTasnsgeT coboil cucteMa ynpablieHHs] KaYeCTBOM MPOeKTa’?

Ha xakux npuHiunax 6azupyercs ynpaBlIeHHue KaueCTBOM MpOeKTa?

Oxapakrepu3yiTe IJIaHUPOBAHUE KA4eCTBA KaK 2JIEMEHT CUCTEMBI yIIPABICHHS Ka4eCTBOM.

Oxapakrepu3yiTe obecreueHre KayecTBa Kak JIE€MEHT CUCTEMBI YITPABICHHUS Ka4YeCTBOM.

OxapakTepu3yiTe KOHTPOJIb Ka4eCTBA KaK dJIEMEHT CUCTEMBI YIIPABJICHUS KAUECTBOM.

KakoBbl MOTyT OBITH MEpPBI 10 YIYUIICHHIO KaYeCTBa B YIIPABICHUH TPOSKTaMU?

UYro npeacTaBisioT coOoi rpaguku KOHTPOIIs?

0. Kakue cratucTuyeckue METOAbI MOTYT OBITh HCIIOJIIB30BaHbl B YIPABICHUU KayeCTBOM
npoekra?

11. Kakue BB 3aTpaT 10 00ECIEUEHUIO KaueCTBA MOYKHO BBIIEIUTH?

RBoo~Nooa~wdE



KpuTeplm U IKAJIbI OICHUBAHUSA YCTHOI'0O OITpOocCa

Kputepuu olleHKH IpU TEKYIIEM KOHTPOJIe Ouenka
CTyaeHT OTCYTCTBOBAII HA 3aHATUU UM HE IPUHUMAJ Y4aCTHsL. «HEYIOBJIETBOPUTEIHHO
Hesepubie u ommOoyHbIe OTBETHI IO BOIIPOcaM, pa3OupaeMbIM Ha
ceMuHape
CTyneHT NpUHUMAET yJacTre B 00CYKJICHHH HEKOTOPBIX Tpo0IieM, «yJIOBJIETBOPUTEIILHOY»

Na€T pacIIbIBYaThIE OTBETHI HA BONPOCHl. ONKChIBas TEMY, IIyTaeTCs
U TepsieT CyTh BOIpOCca. BEpHOCTH CyXAeHUH, IOJHOTA U
paBUIBHOCTH 0TBETOB — 40-59 %

CTyIneHT NpUHUMAET yJacTre B 00CYKJIEHHH HEKOTOPBIX Mpo0IieM, «XOpOLIO»
JAET OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE IIPOSBIISIET
JIOCTAaTOYHO BBICOKOW aKTUBHOCTH. BEpHOCTB CyX/I€eHHUH CTyJCHTA,
MIOJTHOTA M TPAaBHIBLHOCTH 0TBeTOB 60-79%

CTyJeHT JeMOHCTpHUPYET 3HaHHE MaTepuala 1o paszediy, «OTJINYHO»
OCHOBaHHbIE Ha 3HAKOMCTBE C 00513aTeIbHOM JINTEpaTypoil U
COBpPEMECHHBIMHA Hy6J'II/IKaIII/I$[MI/I; Ja€T JIJOTMYHbIC,
APTYMCHTUPOBAHHBIC OTBETHI HA ITOCTABJICHHBIC BOITPOCHI. Bricoka
AKTUBHOCTL CTYACHTA IIPX OTBETAX HA BOIMPOCHI IPETIOoaaBaTEIsd,
AKTHUBHOC Yy4aCTUC B IIPOBOJUMBIX JUCKYCCHUIX. HpaBI/IJ'H)HOCTB
OTBETOB U MOJHOTA UX PACKPBITHS IOJKHBI cOCTaBIATh 6osee 80%




buaok b

OLIEHOYHBIE CPEJICTBA TEKYHIETO KOHTPOJISI YMEHU,
HABBIKOB OBYYAIOIINXCA

Tunosbie 3a1aHUA VI NPAKTUYECKUX 3aHATHH

TEMA 14.

3agauya 1. [locTpouTh HMepapXW4ecKylO CTPYKTYpy palOOT Ui MPOEKTa IO CTPOUTEIHCTBY
TOCTHHHIBL. Beimenuts ¢aspl, cragum, maketel pador u paborbl. Co3math ceTeBod Trpaduk B

TepMUHAX PabOT U COOBITHH.

3agaua 2. [IpoaHanu3upyiTe CIeIyIOIIHA CETEBOU rpaduK:

/B E
A [ C

3apauva 3. Komnanus muiaHupyeT OTKPBITHE HOBOW TOproBoi Toukw. [Ipeamonaraemsiii cocra
paboT 1o mpoekTy (cM. Tabnuiy 1) Birodaer 12 MmeponpusiTui.

Ta6muma 1. CoctaB paboT MPOEKTa OTKPHITUS HOBOW TOPTOBOW TOYKH

Coneprxanue paboThI O0o3HaueHne [Ipenpiaymas [TpoaoKUTENBHOCTB,
pabora ITH.
CocTaBlieHHE CMETHI al - 10
3aka3 u JjocTaBKa 000py0BaHUS a2 al 15
Pacnipenenenne kaapos a3 al 5
YcranoBka 000pya0BaHUS a4 a2 20
IToaroroBka KaapoB a5 a3 9
OdopmiieHre TOProBoro 3aua ab a4 8
JloctaBka TOBapoB ar as 7
3aka3 1 MoJy4eHue EeHHUKOB a8 a5 5
3aka3za M nmojgy4yeHue creundopmal a9 as 6
Brixitanka ToBapoB alo a6, a7 3
3anoyHeHne e HHNKOB all a8 4
I'enepanbHas perneTuims al2 a9, a10, al11 2

CocraBbTe peecTp cOOBITHI MpoeKTa, mocTpoiite cereBoil rpagux CPM, onpenenute paboTshl,

dbopMupyIOIINEe KPUTUYECKHH TYTh.

npoekta? MOKHO JI yCIIETh 3aBEPIINTD TPOEKT 3a 35 nHen?

TEMA 1.5.

33}13'—[3 1. OI_[eHI/ITB CTOUMOCTD IMMPOCKTA MO CICAYIOIIUM NJaHHBIM:

— B IIpUOOpETEeHUE 3eMJIH KalluTall He BKJIAJbIBACTCS;
— pacxoibl Ha MPHUCIIOCOOJIEHUS] U OCHACTKY COCTaBISIOT COOTBETCTBEHHO 18 % m 12 % ot

3aTpar Ha 000pyIOBaHUE;

KakoBa MUHMMAIBHO BO3MOKHAS NpoOAOJIKUTCIIBHOCTD



— pacxoabl Ha TPAHCIOPTHBIE CPEACTBA COCTABIAOT 15 % OT CyMMBI pacxoloB Ha
COOpY>KeHHs 1 000pYIOBAHUS;

— pacxopbl Ha MPUOOPETEHUE TEXHOJIOTUH PaBHBI IIOJIOBUHE 3aTpaT Ha 000pyI0BaHHE;

— HaKJIAJHbBIE PACXObl MPEANPUATUS U HHBECTOPA COCTAaBIISAIOT cooTBeTcTBeHHO 0,7 % 1 1 %
OT 00IIel CyMMBI IPSMBIX 3aTparT;

— 00beM MHBECTHUIMI B 0OOPOTHBIE CPEICTBA PACIIPEEIIETCS CIEAYIONIMM 00pa3oM: ChIphe /
KOMIUICKTYIOIIME / TOTIMBO / YBEIMYEHHE AEOMTOPCKOi 3anomkennoctu 20/35/15/30;

— comyTcTBytomue pacxoasl U pacxonsl Ha HUOKP cocrasmsitor coorBerctBeHHO 9 % 1 5 %
0T 00beMa UHBECTUIIUI B OCHOBHBIE CPEJ/ICTBA;

- 00BeM pe3epBHOTO (hoHIA COCTABISIOT 3 % OT 00heMa WHBECTUIIUN B OCHOBHBIC CPEJICTBA.

PesynbraTsl 0OopMUTH B BUJIE TaOIHUIIBI.

Tabnuia — Pacuer ctouMocTH poeKTa, ThiC. pyo.

l'on 2023 | 2024 | 2025 | Bcero

1. O6beM MHBECTHUIIMI B OCHOBHBIE CPEJICTBA, BCETO, B T.4.:

1.1. [Ipsimble pacxo/ibl:

—  3CMJIA

— 3JaHuiA

—  COOpY)KEHHs

— o00opyaoBaHue 850,0 | 425,0 | 425,0

— TIPUCTIOCOOJICHUS

— OCHaCTKa

— TpaHCIOPTHBIE CPEACTBA

— TEXHOJIOTHUH

1.2. Haknagsble pacxo/ipl MPEeANPUITH 10 PeaTnu3alii IpoeKTa

1.3. Haknagnable pacXxo/ sl HHBECTOPA MO KOHTPOJIIO 3a
peanu3anuen mpoeKTa

2. O06beM MHBECTHUITMH B 00OPOTHBIE aKTHUBBI, BCETO, B T.4.. 40,0 | 20,0 20,0

— CBIpBE

— KOMIUICKTYIOIHE

— TOIIJINBO

— YBCIMYCHHC I[e6I/ITOpCKI/IX CUYCTOB

3. ConyTCTBYIOIIUE PACXO/Ib

4. HUOKP

5. O0BeM pe3epBHOTO hoHAA

OO611ast CTOUMOCTH MPOEKTa

3apaua 2. broomker mpoekta coctaBiuser 50 Teic. py0. Cpok peanu3anuu IpoeKTa
cocrapnger 5 ner. K koHiy 3-ro roma peanuzanuu npoekra (GpaxTudeckud ObLIO HCIOIB30BAHO 35
ThIC. pyO. [Ipr 3TOM TUIaHOBas CTOMMOCTHh (DAKTUYECKH BBIMOJHEHHBIX PAabOT cocTaBisieT 28
ThIC. py0. OnpeenuTh OTKJIOHEHHS [0 3aTpaTaM TPaJUuIMOHHBIM METOJIOM M METOJOM OCBOEHHOT'O
o0BeMa, MPOIEHT OTCTaBaHUs OT rpaduka BeinolHeHus padoT. [loctpouts rpaduk pacnpeneneHus
pacxo/10B, €CJIM UMEET MECTO JIMHEWHAs 3aBUCUMOCTb.

3agaya 3. ['ogoBoil Groker npoekra cocraiser 20 Toic. pyo. Cpok peanuzaniui NpoeKTa
coctaByisier 7 neT. K koHIy 5 roja peanu3zanuy NpoeKkTa MO JAaHHBIM MOHUTOPHHIa (pakTudeckue
pacxonasl paBHbl 97,5 ThIC. pyO. Ilpu 3TOM ypOBEHb OCBOEHHS PAacXOJ0B OLIEHHUBAETCS
cneuuanuctamu B pazmepe 105 Toic. py6. OnpenenuTs OTKIOHEHMs IO 3aTpaTaM TPaJUIIMOHHBIM
METOJZIOM U METOJIOM OCBOCHHOTO0 00BbeMa, MPOLEHT OTCTaBaHUS OT rpaduka M MOCTPOUTH Ipaduk
pacnpeneneHus: pacxo10B, €CJIM UMEET MECTO JIMHEWHAsI 3aBUCUMOCTb.

3a;[aqa 4. PaccunTaTh moKa3aTelH BBLIIOJHCHHUS 6IO,Z[)KCTE[ MMpOCKTa ¢ MOMOMIBKO MCTOIA
OCBOECHHOT'0 00beMa ¢ UCI0JIb30BAHUEM JaHHBIX Ta6J'II/II_U>I.



Tadomuua — Ucxoauble JaHHbBIE

Pabora | Bromxker, OCBOEHHBII dakTuueckue OTKJI0HEHHE OTKJIOHEHHE 110
TBIC. PYO. o0BeMm, pPacxopl, 0 3aTparam pacuucaHuIo
TBIC. PYO. TBIC. PYO. ThIC. py0. | % | ThIC. PYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3amaua 1. CocrtaBuTh TUIaH JACHEXKHBIX TMOCTYIUICHMN W BBILIAT TpeAnpustus. Pesynprart
0(OpMHUTH B BUIEC TAOTHUIIHI.

Tabmnia — Mcxonuele 1aHHbIE

Tokasarenmn KBapran Bcero
1 2 3 4 3a roj
1. Hanuawme cpelicTB Ha HaYayo mepruo/ia 1500 1850 | 1735 | 1450
2. ITomydeHo oT peanu3anyu MpoayKIHH 15000 | 18500 | 17350 | 14500
3. bankoBckuit kpenut (35%) 100000 - - -
4. Bcero EHEKHBIX TOCTYIIJIICHUN
5. [Ipon3BOCTBEHHBIC PACXOIBI 10000 | 11000 | 10000 | 10000
6. [Inara 3a kpeaut
7. PacueTsl ¢ OromKETOM 1200 1200 | 1200 1200
8. [Ipoune pacxoipl 1500 1500 | 1500 | 1500
9. Bcero pacxoioB
10. Jlenpru uay Kacca
11. Hannume neHeHbIX CPEACTB Ha KOHEN Iepruoa

3agaua 2. PaccMmarpuBaeTcsi MpOEKT, peanusanus KOTOPoro TpeOyeT YUCTBIX KalUTadbHBIX
pacxonoB 2000 TtbIic. py6. mpu HOpMe peHTabenpbHOcTH KanuTana 10%. YcmemHas peanu3ars
MIPOEKTa MO3BOJIUT MOJy4YaTh €XerofHyro npuosuib 250 Teic. pyO. B TeueHue 5 net. [lmanupyercs,
YTO Ha NPOM3BOACTBO M pPEATU3ALUI0 MPOAYKIUU IPOEKTa TPeOYIOTCA MOCTOSHHBIE PACXOIbI
(BKITIOYAsi aMOPTH3AIMOHHBIE OTYHCIIEHHUs) Ha YpoBHE 560 ThIC. py0. B roji, IEPEMEHHbIE 3aTPaTHI -
200 TeIC. py0. AMoOpTH3alus paBHOMEpHas. MapKETHHTOBBIE HCCJIEIOBAHUS  MO3BOJISIOT
CIPOTHO3UPOBATh MOCTOSIHHBIN POCT CIIPOCa HA JaHHBINA BUJ MPOAYKIIMU. IPOCKTHBIN 00BbeM IPOAaK
manupyercs Ha ypoHe 5000 mwr. B ro.

Heo6xonumo:

1. TIIpoananm3upoBath 3¢G(HEKTUBHOCTh MPOEKTAa HA OCHOBAHMM PAcueTOB OyXTalTepcKo U
¢uHaHCOBOW TOYKM O€3yOBITOUHOCTH, OINEPALMOHHOTO JIEBEPHKA, IOpOora peHTa0elbHOCTH U
3araca (pMHaHCOBOM yCTOMUMBOCTH MPOEKTA U OLIEHUTH 11€7€CO00pa3HOCTh peaTn3alny IpOeKTa.

2. OmnpenenuTts MEpbI, KOTOPHIE MO3BOJAT YIAYUYIIUTh YKa3aHHBIE BHIIIE TOKA3aTEIH MPOEKTA.

3apaua 3. [lpoumsBoacTBeHHass ¢(upma paccMaTpuBaeT JBa WHBECTHLMOHHBIX IPOEKTA,
BEPOSITHOCTh IOJYUYEHHS JI0XOAOB OT peain3allud KOTOPBIX 3aBHCUT OT PBIHOYHON KOHBIOHKTYPBI
(Tabnmuna). Heo0XxoauMo cpaBHUTH MPOEKTHI HAa OCHOBAHHMM IOKa3aTeNed CpelHeKBaApaTHYECKOIro
OTKJIOHEHUS U Kod(puimenTa Bapranum.



Taobnuua — Mcxonuble JaHHbBIE

Konbronkrypa [Ipoekt A IIpoekr b

Jloxoiel, THIC. PYO. BepositHOCTB Jloxonpl, ThIC. py6. | BepositHOCTH
Bricokas 144 0,1 102 0,23
Cpennass 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxwungaercs, 4ro Onarogaps OCBOSHHIO HOBBIX TEXHOJOTHH MPEINPUATHE MOXKET
YBEIUYUTh 00beM mpousBojacTBa 10 1000 uznmenuit mo uene 16 Teic. py0. 3a enunuily. Exxeroanbie
TEKyIIHe 3aTpaThl Ha IPOU3BOJCTBO BKIIOUYAIOT: chipbe W MaTepuainbl 2000 Teic. py0., TOIIMBO U
sueprust - 800 ThIc. pyO., 3apabotHas mmata - 15000 Teic. py6., amoptuzanus - 18000 TwIC. pyO.
Hauanpubeie nHBecTUIIMOHHBIE 3aTpaThl cocTaBAT 20 Thic. py0. Okumaercs, 4TO MPOAYKIHUS OyaeT
MpPOM3BOUTECA B TeueHue 5 uner. [Ipennpusitue mnanupyer (UHAHCHUPOBATH MPOEKT 3a CUET
npuObuH. PenTabenbHOCTh cOOCTBEHHOr0 KanuTaia paBHa 30%.

HeoOxoaumo:

1. Ha ocHoBanuu pacueToB Mo QaxTopHOH 3nactuyHocTh NPV  onpenenuts pelTUHT
MIEPEMEHHBIX MTPOEKTA U OLIEHUTh UX BIUSHUE HA 3P(EKTUBHOCTH MPOEKTA.

2. OnpenenuTh KPUTHUYECKOE 3HAYCHUE BAKHEHITNX MEPEMEHHBIX MPOEKTAa U MX JOIMYCTHMEIE
OTKJIOHEHHSI OT MPOEKTHOW BETMYHHBI.

3. TlpoaHanu3upoBaTh BO3MOXXHOCTh PEATU3AIMH TPOCKTA B IPOTHO3UPYEMBIX YCIOBHSX.

3agauya 5. PaccmaTpuBaeTcsi MPOEKT BBIMYCKAa HOBOTrO MpoaykTa. [Io JaHHBIM mpeablIynux
WCCTIEOBAHUI MPEIOIaraeTcsl, YTO HadaIbHbIC HMHBECTUIIMMA MPOEKTa COCTaBAT 6 MIIH. pyO., IieHa
peanuzanuu equHUIB npoaykuuu 50 py0., MarepuanbHbie 3aTpaThl - 10 py6., pacxo/pl Ha TOIIMBO U
anekTposHepruio 8§ pyo6. [Ipy HOpMmanbHOM ypOBHE 3arpy3Kd MPOHM3BOACTBEHHBIX MOIIHOCTEH
NPEINPUATHE B COCTOAHUM Tpou3BoauTh 60 ThiCc. m3aenuil B roa. Cpok peanuszanudu NpoOeKTa &
net. Hopma nuckonta 12 %. OnpenenuTs AOMyCTUMOE OTKIIOHEHHE LEHBI TPOIYKIUH ITPOEKTA.

3agaya 6. OnpenenuTh 9yBCTBUTEIBHOCTH NPV K N3MEHEHNIO0 0KHMIAEMBIX TTPOTHO3HPYEMBIX
JTaHHBIX 00 o00OBeMax TPOW3BOJACTBA, O IIEHE TMPOAYKIHH, O CEOECTOMMOCTH EIMHUIIBI
MPOYKIMH. PaccTaBuTh 3TH (DAKTOPHI 110 YPOBHIO MX 3HAYCHHMS JJIs MPOTHO3a OOIICH JOXOAHOCTH
npoekTa. [IpolieHTHas cTaBka JOXOAHOCTH HA KamuTall paBeH 15 % rojaoBbIX.

Taomuia — Mcxonasle qaHHbIE

T'on O0beM MHBECTUIINM, THIC. PYO. HII)E)I;[(;;I({,O;;[, Ilena 1 ex., pyo. Ce?eecgfl/g\;gfnb
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3agauya 1. Hapucyiite cxemy ynpaBiieHHs] KadyeCTBOM IIPOEKTa IO MOCTPOEHHUIO OECeIKH U
MOCTPOITE ceTeBOM rpaduK BBHIIOIHEHHUS 3TOTO MPOEKTA.

3agaua 2. Kpynnas ¢upma no npojaxe KOMIObIOTEpHON TEXHUKH HCCieloBajia MPETeH3UH K
Ka4ecTBY NMPOJYKLUHU MOTpeduTeNneil Ha MPOTSHKEHUN NMPEeAbITyIUX ABCHAAUATH MecsaeB. [IpuunHbl
BO3BpallleHUsT ObUIM KIacCU(UIIMPOBAHBI CIEAYIOUIUM 00pa3oM M MpeACTaBlIeHbl B TaOIuIE B
nopsiike yObIBaHMsI 3HauuMocTH (Tabnuma). Ha ocHOBe 1aHHBIX, TPUBEICHHBIX B TaOIuIIE,
OCTpOUTH auarpammy I[lapero.



PackpoiiTe CymHOCTh BO3MOXHBIX MPUYMH W OIpENeNUTe Hauboiee BIHUATEIbHbIC W3
Hux. Hanpumep, s peMoHTa 00OpYZOBaHUS MCIOJIb30BaHA HEBEpHas 3amacHas 4acTh, TaK Kak
uHpOpMaNKs, KOTOPYIO MOMY4YMJI HH)KEHep, ObUIa HaJeXHas, HO OH HEMPaBHJIBHO IpercKa3al
XapakTep IMOJIOMKH.

Tabnuma — [IpuuuHBl BO3BpAICHUS TMPOAYKIIMH U UX yICIbHBIA BeC B OOIIEM KOJHMYECTBE
BO3BPATOB

[Ipynunna Bo3BpameHus Hucno BO3BpaToOB VYV nenbHblil BEC

110 3TOM NPUYHHE npuyuHsbI (%)
OmuOKN B KOMIUICKTAIIH 65
OmuOKHN B COCTABICHUU 60
OmuOKM NpH peryaInpoBaHuu 20
OmunOKM PH HACTPOWKE 18
HemoctaTku KOHCTPYKITHH 12
HenpasuiibHast SKCrutyatanus 11

HenpaBuiibHasi TpaHCTIOPTHPOBKA 4
Huskas kBanudukaius noiap3oBaTess 4
HeynoBieTBopuTenpHOE 3TO p BUC 4
HecooTtBeTcTBHE cucTemMe 2
Hmozo
KpuTtepun u mkaJibl OeHUBAHUS pellleHHs MPAKTUYECKUX 3aaHUil
Kpurepuu onenkn npu TeKyIiemM KOHTPOJIE Ouenka
3amaya He pelIeHa Wik PelieHa HeTPaBUIbHO «HEYJOBJICTBOPUTEIHLHOY
3aaHue MOHATO MPABUIIBHO; B JIOTHUYECKOM PACCYKJICHUH HET «YIOBJICTBOPUTEIHLHOY

CYIIECTBEHHBIX OLIMOOK, HO AOMYIIEHbI CYIlIE€CTBEHHBIE OIINOKH B
BbIOOpE (POPMYTT TN B MAaTEMAaTUYECKUX pacueTax; 3ajaya pelieHa He
MIOJIHOCTHIO WJIM B OOIIIEM BHJIE
CocraBiieH MpaBWIbHBIHN aqTOPUTM pELIEHUs 3a7auu; B JOTTYECKOM «XOpOILIO»
paccyXJIeHUU U PEICHUH HET CYHIECTBEHHBIX OIIMOOK; MPaBUIBHO
cenaH BeIOOp (GOpMYII Ui pElIeHHUs; eCTh OObSICHEHHE PEIleHus], HO
3aJlaya pellieHa HepalroHAIbHBIM CIIOCOOOM UJIU JIOMYIIeHO He Ooiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJIYYEH BEPHBI OTBET
CocTaBiieH paBUIIbHBIN aTOPUTM PEIICHUs 33]]a4i; B IOTHYECKOM «OTJIIHMYHOY
paccyXaeHuu, B BbIOOpe GOpMyIT U pelIeHuH HEeT OIUO0K; MOTyYeH
BEPHBII OTBET; 33/1a4a pelIeHa paroHaIbHBIM CIOCOO0M

3anaHus 1/ KOHTPOJIbHOM padoThl (3a04Has popmMa 00yueHNs)

. IIpoexT kak 0OBEKT yIpaBieHUs
. OCHOBHBIE IIPU3HAKU IPOEKTA
. IIpo€KThI — OCHOBHOI MHCTPYMEHT CTPAaTErMUECKOr0 pa3BUTHsI OPraHU3alnn
. Knaccugukarms u xapakTepucTuka mpoeKToB
. ’KusHeHHsbIi UK U da3bl IPOEeKTa
. OKpy’>k€HHE U YYaCTHUKH IIPOEKTA
7. OCHOBHBIE CXEMbI B3aHMOOTHOILIEHUI MEK/ly YYaCTHUKAaMU ITpoeKTa. THumsl cxem
OpPTraHU3alMOHHBIX CTPYKTYP YIPaBJICHUS IPOEKTaMU
8. Opranu3alMOHHbIE CTPYKTYPBI IPOEKTOB
9. NanuuunpoBaHye U MJIaHUPOBAHUE B YIIPABJICHUH IPOEKTAMHU
10. ITpoueccsl UCMIOTHEHUS U KOHTPOJIS B YIIPABJIEHUH IIPOEKTaMHU
11. ITpoueccsl aHa/IM3a U 3aBEPIICHUS] TPOEKTA
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12. OcHOBHBIE 3Tanbl 1 0COOEHHOCTH Pa3BUTHS YIPABICHUS POCKTaMU

13. IIporecchl ynpaBiaeHus IPOSKTOM

14. ®yHKuMM ynpaBiaeHUs IPOEKTOM

15. YmpaBneHue 3aMbICIOM, IPEIMETHON 00JaCThIO U TapaMeTpaMHt MPOEKTA.
16. YpaBieHre CTOMMOCTBIO 1 (PUHAHCHUPOBAHUEM TPOEKTA

17. YnpaBneHue KauecTBOM M pUCKaMU IIPOEKTa

18. YnpaBneHue yenoBe4eCKUMHU 1 MaTepHaIbHBIMU PECypcaMu POEKTa

19. YnpaBnenue U3MEHEHUSIMU U OE30M1aCHOCTBIO MPOEKTa

20. IIpaBoBoe obecrieueHue U yrpaBlieHHe KOHQIMKTaMH MPOEKTa

21. YrpaBreHue cucteMaMi 1 KOMMYHHKAIUSAMU TTPOEKTa

22. IlpoektHoe puHaHcupoBaHue. VICTOYHUKH IPOEKTHOTO (PMHAHCHPOBAHUS
23. buzHec-TuI1aH ¥ o1ieHKa A(PEKTUBHOCTH MTPOSKTa

24. TIpoeKTHBIE PUCKH: CYIIIHOCTb, THITBI, METO/IbI OTIPE/ICIICHUS] 1 MUHUMH3AIHN
25. VYmnpasnenue npoekramu B XX| Beke (CTaHIAPTHI, TIOIXOIBI)

26. VICTOYHMKH TPOEKTHOTO (PMHAHCUPOBAHUS

27. ®OopMBI M CXEMBI TPOEKTHOTO (PMHAHCHPOBAHHMS

28. CranmapTbl ynpaBIeHHS TPOSKTaMH

29. VYmpaBieHHEe Ka4eCTBOM MPOEKTa

30. OcoOGeHHOCTH Pa3BUTHS YIPABJICHUS MPOCKTAMH 32 PyOeKOM

Obpaszey sapuanma KOHMPOIbHOU padombl
Bapuanr 1
1. IIpoekT kak OOBEKT yIpaBIICHHUS.

2. YrpaBiieHHE 3aMBICIIOM, IPEIMETHON 00JIaCThIO U ITapaMeTpaMu IIPOEKTa.

Kpurepun u mkajbl oieHUBaHUSI KOHTPOJbHOW padoThl

Kpurepuu onennBanus Ouenka
OTBeT He ObLI 1aH WM HE COOTBETCTBYET MUHUMAIIbHBIM KPUTEPHUSIM | «HEYJOBJIECTBOPUTEIHHO»
OTBeT cO 3HAYUTENbHBIM KOJIMYECTBOM HETOYHOCTEH, HO «YAOBJIETBOPUTEIHHO
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTBeT ObUT BEpHBIM C HE3HAYUTEIHHBIM KOJIMYECTBOM HETOUHOCTEH «XOPOILIO»
OTBeT NOJHBIN C HE3HAYUTEIHHBIM KOJIMYECTBOM HETOYHOCTEN «OTJIHYHOY

TeMbl 1151 TOATOTOBKH pedepara (10K/Iaaa, COOOLIEHNSI, TPE3eHTALNHN)
Hcropuueckas mocieaoBaTeIbHOCTh CTAHOBJICHUS TPOSKTHOTO YIIPABICHHS
CpaBHUTENNbHAS XapaKTEPUCTUKA TPAAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA
Oco6eHHOCTH MPOEKTHOTO MEHEIXKMEHTA B COBPEMEHHBIX YCIOBUAX
CpaBHUTENbHAS XapaKTEPUCTUKA IPOEKTHOIO MEHEDKMEHTA B CTpaHE U 3a pyOekoM
@OyHKIMY yHOpaBIeHUs IPOCKTaMH

Mertop! ynpaBieHuUs IPOSKTaMH

da3bl )KMU3HEHHOTO IIUKJIAa IPOEKTA U UX KPATKOE COJIepKaHHe

OpraHu3anvoHHbIE CTPYKTYPbI YIIPABICHUS IPOEKTaMU

IlepcnekTHBBI CIOIB30BAHUS METO/IAa MPOEKTHOTO (PMHAHCUPOBAHUS

0. Opranuzanus oduca npoexra

1. CoBpemeHHasi KOHLENIMS MAPKETUHIA B YIIPaBJIEHUH MTPOEKTaMH

12. MapkeTHHT IpoeKTa

13. Dkcnepru3za npoexTa

14. Topru u KOHTPAKTHI

15. Vmpasnenue paboTamMu Mo IPOEKTY

16. MeHemKMEHT KadecTBa MPOEKTa

17. VupaBnenue pecypcaMu MpOeKTa: yrpaBlieHHE 3aKyIKaMH IPOEKTa

RBPpowoo~Nokr~wNE



18. VYmpaBnenue pecypcamu MpoeKTa: yIpaBICHUE TOCTABKAMU
19. Vnpasnenue pecypcamu poeKTa: yIpaBIeHUE 3aacaMu
20. HoBsle MeTOABI yIpPaBICHUS MAaTEPUATHHO-TEXHHUECKUM 00ECTIIeYeHHEM — JIOTUCTUKA
21. ®opmupoBaHUE U pa3BUTHE KOMaH bl IPOCKTA

22. Opranuszanys 3pGeKTUBHON AATEIBHOCTH KOMAH/IbI IPOEKTa
23. YnupaBieHHe NepCOHAIOM KOMaHIbI IIPOEKTa

24. TlcuxoyorndecKkue acreKThl YIpaBJIeHUs KOMaHI0H MPOEeKTa
25. YnpaBineHHe KOMMYHHUKAIMSIMHA IPOSKTa

26. CoBpeMEHHBIE METO/IbI YIIPABJICHUS PUCKAMU IPOEKTa

27. CoBpeMeHHBIE IPOTPaMMHBIE TIPOIYKTHI B 00JIACTH yIIPABJICHUS MPOCKTaMHU

Kpurtepuu u mkaJipl oneHuBaHus pedgeparoB (0KI210B)

Orenka [IpodeccruoHa bHbIE KOMIIETEHIIMH OT4eTHOCTh
«OTIIUYHO» PaboTa BhInoHEHa Ha BEICOKOM MPO(hECCHOHATBHOM IIncemenHO
ypoBHE. [l0JIHOCTBIO COOTBETCTBYET IMOCTABICHHBIM B o opMIICHHBIN
3aJIlaHUM LIEeTIAM U 3aadam. [IpeacraBneHHbIil noknan (pedepar)
Marepuan B OCHOBHOM BEpEH, JIOMYCKAIOTCS MEITKUE Mpe/ICTaBJIeH B CPOK.
HeTouHocTH. CTyJIeHT CBOOOIHO OTBEYAET Ha BOIIPOCHI, ITonnoctero
CBSI3aHHBIE C JIOKJIAZIOM. BhIpakeHa criocoOHOCTD K odopmIIeH B
npodeCCHOHATTEHOMN aIanTaiy, HHTEPIPETAIIN COOTBETCTBUH C
3HAHHUU U3 MEKIUCIMIIMHAPHBIX 00sacTer TpeOOBaHMSIMH
«XOPOIIO» PaboTa BhINONHEHA Ha JOCTATOYHO BHICOKOM [MuceMeHHO
podheCCHOHATTEHOM YPOBHE, TOMYIIEHBI HECKOIBKO o opMIIEHHBIN

CYIIIECTBEHHBIX OIMMOOK, HE BIUAIONINX HA PE3yIIbTaT.

CTyneHT oTBeuaeT Ha BOMPOCHI, CBSI3aHHBIC C
JTIOKJTAJIOM, HO HEJIOCTaTOYHO TTOJIHO. Y POBEHB

HEJIOCTaTOYHO BBICOK. J[OMyIIEHBI CYIICCTBEHHBIC

OIMMOKH, HE CYIIECTBEHHO BIIHMSIONTNE HA KOHEUHOE

Bocrpustue Mateprana. CTyIeHT MOKET OTBETUTh
JIUIITH HAa HEKOTOPHIE M3 3aIaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

nokiaz (pedepar)
NPE/ICTaBJIEH B CPOK,
HO C HEKOTOPBIMHU
HeZ0paObOTKaMM

«YyAOBJICTBOPUTECIBHO

YpoBeHb HEOCTATOUYHO BBICOK. J[omyIlieHbl
CYIIIECTBEHHBIE OMMOKH, HE CYIIECTBEHHO BIIHAIOIINE
Ha KOHEYHOE BocTpusaTHe MaTeprana. CTyIeHT MOXeT
OTBETHUTH JIUIIH Ha HEKOTOPBIE U3 3aJaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JIOKJIaJIOM

[IuceMeHHO
0(hOpMITCHHBIH
nmoxnan (pedepar)
MIPEJICTaBIIEH CO
3HAYUTENbHBIM
omno3aanueM (Ooiee
Henenn). Umetores
OTJIENTbHBIE HEJOYEThI
B o(hopMITCHHHU

«HEYHOOBJICTBOPUTCIBHO»

PaGora BeITOTHEHA HA HU3KOM ypOoBHE. JlomyIieHbI
rpy6bie ormmOku. OTBETHI Ha CBA3aHHBIE C JIOKIAIOM
BONPOCH! O0HAPYKUBAIOT HETIOHUMAHKE MIPEIMETa U

OTCYTCTBHE OPHEHTALMU B MaTepHaje JOKIaaa

[TucemMeHHO
o OopMIIEHHBIN
nokuan (pedepar)
MIPEJICTABIICH CO
3HAYUTENEHBIM
omno3aanueM (Ooiee
Henenn). merores
CYIIIECTBEHHBIE
HEJI0YETHI B
o opMIIEHUH.




KpuTeplm 1 IIKAJIbI OHCHUBAHUS ITPE3CHTAIINN

JeckpunTtopsl MuHUMaTBEHBI M3noxxeHHbBIH, 3aKOHUYEHHBIH, TOJTHBII O0pa3IoBsIit
OTBET PacKpBITHIA OTBET OTBET OTBET
«HEYJIOBJIETBOPHU- «Y/IOBIICTBOPH- «XOPOIIO» COTIIMIHO
TEJILHOY TEJIEHOY
PackpeiTie IIpoGmema He IIpobmema packpriTa IIpobmema packpsita. [MpoGnema packpsita
po0IeMBI packpsita. HE TIOJHOCTBIO. [MpoBenen ananus nonHoCThIO. [IpoBenen
OTCyTCTBYIOT BrIBOzBI HE cenaHbl npoOemMsbl 6e3 aHaJM3 MMpoOIeMBI C
BBIBOJIBI. W/WITH BBIBOJIBI HE TIPUBJICYCHHS MIPUBJICYECHHEM
000CHOBAHBL. JIOTIOJTHUTENBHOM JIOTIOJTHUTENIbHOM
nutepatypsl. He Bce JIuTepaTypbl. BeBobI
BBIBO/IBI C/ICJIAHBI U/UITH 000CHOBaHBI.
000CHOBaHBI.
[Ipeacrapnenue IIpencraBnsemas IIpencraBnsemas [Ipencrasnsiemas [Ipencrapnsiemas
UHpopManus uHpOpMaIs He nHpOpMaIus nHpopManus
JIOTUYECKH He CUCTEMaTH3UPOBaHA | CHCTEMaTU3UpPOBaHA U CUCTEMaTH3HpPOBaHa,
cBsizaHa. He W/WIH He MoceIoBaTeNbHa. roceioBaTenbHa U
UCIIOJIL30BAHbI TocieIoBaTeNbHa. Hcnons3oBano Oonee 2 JIOTHYECKH CBsI3aHa.
npodeccroHaNbHbIE Hcnons3oBan 1-2 npodecCHOHaTBHBIX Hcnons3oBaHo Oosee
TEPMHHBI. npodeCcCHOHANBHBIX TEPMHHOB. 5 npodeccroHanbHBIX
TEpMHHA. TEPMHHOB.
Odopmiienue He ucnonps3oBanbl Ucnonp3oBanbl Ucnonp3oBanbl [Iupoko
UH(pOpPMALIMOHHbIE WH(pOpMALIMOHHbIE WH(POPMAIIOHHbBIE UCIIOJIb30BaHBI
TEXHOJIOTUH TEXHOJIOTUH TEXHOJIOTUH MH(pOPMaIIOHHBIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6oee TEXHOJIOTHU
bBonbie 4 ommbok B 4acTH4HO. 3-4 2 ommOOK B (PowerPoint).
IpeCTaBIsIEMOM OIHOKY B MpeCTaBIsIeMOM OTCYTCTBYIOT OIIMOKH
UH(pOpMALIUH. MpeCTaBIsIeMON MHpOpPMAIIKH. B TIPE/ICTABISIEMOM
MH(pOpMALIKH. UH(QOpMAIUH.
OT1BeThI Ha Hert oTBeToB Ha TonpKo OTBETHI Ha OTBETHI Ha BOTIPOCHI OTBETHI Ha BOTIPOCHI
BOIIPOCHI BOTIPOCHL. 3JIeMeHTapHbIe TMOJIHBIC U/WJIN MIOJIHBIE C
BOTIPOCHL. YaCTUYHO MOJIHBIE. MIPUBUICHUEM
MIPUMEPOB.

I'pynnoBoe TBOpUYeCcKoOe 3aaHHe

3aganue. [IpoekT pazpaboTKu MPOrpaMMHOTrO MPOIYKTa, MIPEeAHA3HAYEHHOTO JUIsl yIpaBlIeHUs
MEepPCOHAJIOM, IMOAXOAWI K YCHEIIHOMY 3aBepuieHuto. Ha mnpotskxenuu 1,5 et crapmuid
MIPOrpaMMUCT paboTan B 3TOM MPOEKTE U ObLT OYEHb 0BOJIeH paboToi. OH oKa3ajcs Cpeau JIoaeH,
KOTOpBIE €ro MOHMMAaJM U KOTOPBIX MOHMMAaJ OH. PykoBoAuTENh MpOEKTa CMOT cO3[aTh KOMaHIy, B
KOTOpPOM TapMOHMYHO MPHUCYTCTBOBAN IyX HE()OPMAIBLHOTO COTPYJHUYECTBA U UYETKOTO MMOHUMAHUS
CBOEH OTBETCTBEHHOCTH 32 MPOEKT. DTO MOCTY>KIUJIO OJTHOM U3 MPUYMH YyCIIeXa MPOEKTa - OH 3aBEpIIACs B
CPOK U ¢ 3KOHOMHMeH Oromxkera B 23 ToIc. py0. Ho B okuaHum 3aBepIieHus MPOeKTa B OTICIbHBIX YJICHOB
KOMaH/Ibl CTaJl0 YBEJIMYMBATHCS OTPUIIATETIbHOE OTHOIIEHHE K pabore mo mpoekty. Ha omHoM u3
COBCILAHW CTapIIMi MEHEKEp PElIl IMOCTaBUTh BOIIPOC O CBOEH Cynp0e Mocie 3aBeplIeHUs
MIPOEKTA.

Crapmuit MeHemkep: «Uepes Helelo 3aBepIIaeTcs 3Tal TECTUPOBAHUS HALIIEH CUCTEMBI U IPOEKT
3aBepiuaeTcs. Bmecre ¢ mpoeKkToM HCYE3HET U €ro KOMaH1a. MeHsl 3T0 OYEHb OTOpYaET».

PykoBogurens mpoekrta: «/lefiCTBUTENBHO, B YyCHEXE €CTh ONPEAEICHHbI TOPbKUI OCAOK.
OTKpOBEHHO TOBOPSI, ST HE MOTY TapaHTUPOBATh TeOE, YTO B CIEIYIOIIEM MMPOEKTE MbI OyJieM padoTaTh
BMecTe. OZHAKO €CM 3TO W MPOU30IIeT, TO OONBIIMHCTBO W3 HAlllel KOMaH/Abl MOMaAyT B APYrHUe
MPOEKTHI. S Aymaro, CHIIBHO paccTpauBaThCsl Ha 3TOT CIy4ail He CTOUT. Bece OyZeT HOpMalbHO. B HAIleH
KOMITaHHH CIIOXKHJIACh XOpOIlash CHUCTeMa YIPaBICHUS MPOEKTaMH, KOTOpas oOecrneuyrBaeT CO3/laHue
HOBBIX YCIICIITHBIX KOMaH/| MIPOEKTOB. YTO KacaeTcsi TeOsi, TO s ToTOB Oy/y MPUHSTH TeOs B CBOIO HOBYIO
KOMaHJly WJIM PEKOMEH/I0BaThb OJHOM M3 MOMX Kojuier. [Ipm 3TOM, MOBTOpSIO, HUKAKUX TapaHTHUM
MPEAOCTaBUTh HE MOTY).

Crapumii menemxep: «HoBasi komaHza - 3TO Bcerja HeomnpeaeneHHOCTb. Co3/laHne KOMaHIbl -
OUYEHb TOHKHUU Tporecc. Bce MokeT Bce MCHOPTUTH OIMH YEJIOBEK, M0 TEM WM MHBIM MPUYMHAM HE B



COCTOSIHUHM BIIMCAThCSl B OPraHU3alMOHHYIO KynbTypy. Ho 3To camoe crpammuoe. Sl rotoB paboTtats B
HOBOM TIPOEKTE. HO MEHs OOJIbIIe ITyraeT U3MEHEHHE B KauecTBe (PyHKIMOHAIBHOTO pabodero, B Xoje
MPOEKTa 51 OKOHYATENILHO MOTEPsUT JI0ObIe CBS3M C MOMMHU OBIBIIMMHU KOJIJIETAMH, B JIBYX CIy4asx B
XO/I€ HAILlEro MPOEKTa 5 JeMCTBOBAI OTKPOBEHHO ITPOTUB HUX, HO 3TO OBLIO B MHTEpecax npoekra . [lo-
JPYTOMy 51 HE MOT TIOCTYIUTS. [IpencTaBisiio, Kakoi mpueM MHE OKaXKyT B OT/ACICHUH WH(POPMAIMOHHBIX
TEXHOJIOTUI.

[locne coBemanust crTapiieMy OporpaMMUCTY MPEACTOUT HaJIaUTh OTAEIbHYIO YacTh IIPOTrPaMMBbl,
B OTHOIIEHHM KOTOPOM ObUIM MPENOCTaBJICHbI HEKOTOphble 3ameuanus. [locime Tpex mHed paboThl OH
3asBHJI PYKOBOJWTENIO IPOEKTa, YTO OOHApYXWJ B TPOrpaMMe 3HAYMTENLHO OoJiee Cepbhe3HbIE
HEJIOCTaTK{, YEeM HailiJIeHHblE BO BpeMsl ONbITHOM skcrutyaraiuu. llocie oOcyxaeHus BbISIBICHHBIX
HEJIOCTATKOB C JAPYIMMH WiIEHaMHU KOMaH/Ibl IIPOEKTa OBbLIO MPUHSTO PELIeHUE 00 OCTAHOBKE INEpenavu
IIPOrpaMMBbl B ONBITHYIO AKCILUTyaTallli0 ¥ BO30OHOBJIEHUH padOT MO IporpaMMHupoBaHuio. [Ipoekt ObLi
3aBEpIIIEH C 33/IEP’KKON Ha 8 MECSIIEB U MPEyBEIMUEeHUEM OroKeTa Ha 75 ThIC.pyO.

Bomnpocsr qiis ananusa:

1 B uem cyTh npo0Oiembl, B IPUBEAECHHON BbIILIE€ CUTYaI[H?

2. Kaknm 00pa3omM pyKOBOJIUTEIIO MPOEKTAa MOKHO OBIJIO TIOracHUTh HEraTHBHBIC TEHICHIIMU B
Pa3BUTHH KOMaH]IbI?

3. Kakum 00pa3oM CIOXHBIIWECS HETaTUBHBIE TEHICHIMM MOTJIM TIOBJIUATH HAa XOJ
peanu3anuu npoexra?

KpnTepun U IIKAJIbI OIICHUBAHUA MHIUBUAYAJBHOI'O 3a/IaHUSA

Kpurepun onennBanus Onenka

3a)1aHHe HC BBITNMOJIHCHO WJIM JOMYIICHBI CYITECTBCHHBIC HETOUYHOCTH «CHEYOOBJCTBOPUTCIHLHO»

3aiaHue BBIMOJIHEHO HE B MOJTHOM 00beMe WM MOJTYUYEHHbIE PE3YJIbTaThl | «YAOBIETBOPUTEIHHO
HEJO0CTAaTOYHO apryMEHTHPOBaHbI, HapyIlIeHa JOrHKa 1
MIOCJIEOBATEIHHOCTD U3JI0KEHUS Pe3yIbTaTOB

3az[aH1/Ie BBIITIOJIHEHO B IIOJTHOM 06’beMe, IMMOJIYYCHHBIC PE3YJIbTaThbl «XOopouio»
JIOTMYHBEI, IMOCJIICA0BATCIIbHBI, HO APTYMECHTUPOBAHBEI HCAOCTATOYHO YETKO
3az[aH1/Ie BBIITIOJIHEHO B ITIOJTHOM O6L€Me, IMOJIYYCHHBIC PE3YJIbTaThbl «OTIIUYHO»

APTrYMCHTHUPOBAHBI, JOTUYHBI, ITOCICA0BATCIIbHEI




biaok B
OHEHOYHBIE CPEJACTBA MNPOMEKXYTOUHOMN ATTECTAIINAU

[Iepeuenp BOMPOCOB 1151 MOATOTOBKH K 3a4YETY C OLICHKOU

CyIHOCTh IPOEKTHON JESITEIbHOCTH.

VYnpaBieHne NpoeKTaMu Kak crenn(puieckas OTpacib MEHEIHKMEHTA.
Ienu 1 mpoueccel B yIpaBieHUH IPOEKTaMHU.

Mopens ynpaBieHUs IPOSKTOM.

OYHKINY MPOSKTHOT'O MEHEPKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE IIPOLIECCAM YIIPABJICHUSI CJIOXKHBIMU CUCTEMAMHU
[Tomxomp!l B ynpaBiIeHUN IPOSKTaMHU

CyImHOCTh ¥ PYHKINU CTPYKTYypU3ALMU [TPOEKTA.
OpHoHanpaBlieHHas CTPYKTYpHU3alus - CO3/1aHue paboyeil CTPYKTYpBHI.
10 JIByxXHarpaBJieHHasi CTPYKTYpH3aIHs U KOJTUPOBKA MPOCKTA.

11. TpexHamnpaBiieHHAsI CTPYKTypU3aIUs TPOEKTa

12. Mecto 1 pyHKIIMH TUTAHUPOBAHKS U KOHTPOJISI B YIIPABIICHUH MTPOSKTAMHU.
13. Buae! m1aHoOB.

14. CoBpeMeHHBIC TCH/ICHIINY B TUTAHUPOBAHWU M KOHTPOJIE TPOEKTOB.
15. O0uras xapakTepuCTUKa U BUJIBI CETEBBIX TPaUKOB.

16. I'paduk omepexeHus : MOPSIOK MOCTPOCHHS U TIOKA3aTEIH.

17. OcobeHHOCTH CTPETKOBBIX TPAPUKOB.

18. [Ipenmy1iecTBa U JOMOTHUTEIBHBIE BOZMOYKHOCTH TPa(hpUKOB OMEPEKESHHUS.
19. CereBoe mIaHUPOBAaHUE B YCIOBHSIX HEOTIPEICTICHHOCTH.

20. MeTtozp! COKpalieHs ATUTEIbHOCTH BBITIOJTHEHUS MPOEKTA.

21. KanennapHoe 1iaHUpOBaHUE MTPOCKTOB

22. O11eHKa ¥ TJIAaHUPOBAHKE PECYPCOB.

23. [TocTpoeHne pecypCHBIX Uarpamm.

24. MopaenvupoBaHue U KaJICHIAPHOE INTAHUPOBAHUE PECYPCOB.

25. [InannpoBaHue pacxoi0B MPOEKTA.

26. Mojernp naaHupoBaHUS U KOHTPOJIS IPOEKTA.

27.Metozpl aHAIK3a BBIIIOJIHEHUS ITPOEKTA.

28. [Iporuo3upoBaHre OKOHYATEIbHBIX PACXO0B.

29. OT4ETHOCTh U KOHTPOJIb 38 U3MEHEHUSIMU

30. [TonsiTue pucka 1 HEONPEEIEHHOCTH.

31. Kimaccudukanusi mpoeKTHBIX PUCKOB.

32. [IpyunHBl BO3HUKHOBEHHUS U TIOCJEICTBUS IPOEKTHBIX PHUCKOB.

33. MeTtozpl aHaM3a U OIIEHKU PUCKOB MHBECTUIIMOHHBIX TPOEKTOB.

34. YnpapneHue NpoeKTHbIMU PUCKAMHU

35. [lonsiTue kauecTBa B KOHTEKCTE MMPOSKTHOI'O MEHEKMEHTA.

36. Cucrema ynpaBjeHHs KQueCTBOM MPOEKTa.

37. Pacxozpl Ha o0ecrieueHne KayecTBa MPOeKTa

CoNO~WNE



HIxaJjia oneHUBaAHUA

3a4er ¢ OLEHKOI

Kputepuu oneHuBaHus

CdhopmupoBaHHbBIE U CUCTEMATUICCKUE 3HAHUSI, YCIICIITHBIC 1

«OTIU4YHO» CHCTEMaTHUYECKHE YMEHHUS; YCIIEIIHOE U CUCTEMATUYECKOE IPUMEHEHHE
HaBBIKOB
CdopmMupoBaHHbIE, HO COZIEpKaIlle OTACIbHBIE IPOOEIbI 3HAHNS; B IIETIOM
«Xopouio» yCIIEIIHbIE, HO COZAEpIKAILUE ITPOOENIbl YMEHUSI; B 1IEJIOM YCIIELIHOE, HO

COMPOBOKAAIOMICCCA OTACIbHBIMHA OIIHOKAMHU INPUMCHCHUC HABBIKA

«Y IOBIETBOPUTEIILHO»

Henonanie 3HaHW:A; B ICJIOM YCIICITHOC, HO HCCUCTEMATUICCKOC YMCHHUC, B
[CJIOM YCIICHIHOC, HO HCCUCTCMATHYCCKOC IPUMCHCHUEC HABLIKOB

«HeynoBneTBOpUTEIBHO»

@parmMeHTapHbIE 3HAHUS, YMEHHUS U HABBIKK / OTCYTCTBYIOT 3HAHHSI, YMEHHS
Y HABBIKU




YK-2. CnocobeH ynpasisiTh IPOSKTOM Ha BCEX ATaNax €ro >KM3HEHHOT'O IHMKJIA

YK-2.1. [Inanupyem u opeanuzosvisaem paspabomxy npoekma

YK-2.2. Peanuzyem npoexm

3aodanus 3axkpvimozo muna

YK-
2.1.
1

Ipowumatime mexcm u 8blbepume NPASUILHBLI APUAHM OMBEEMA:

Llesas npoekra —310:

a) ChopmynupoBaHHas IpodIeMa, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B TPOIECCE BBHITIOTHEHU S
MPOEKTa

0) YTBepxkaeHue, GopMyIHpyroIIee 00Iue pe3ynbTaThl, KOTOPBIX XOTEJIOCH ObI TIOOUTHCS B
MIPOIIECCE BBIMMOJTHECHUS ITPOSKTa

B) Kommiekcnas OLCHKA UCXOOHBIX YCJ'IOBI/Iﬁ ¥ KOHCYHOT'O pE3yJjibTaTa M0 UTOraM BBITIOJIHCHUSA
MTPOEKTa

IIpasunvhoiii omeem: 6

YK-
2.2.

IIpouumatime mexcm u ycmanogume nocie008amenbHOCb:

YcraHoBuTE NOC/1€10BATEIbHOCTH PeaIu3allii MPOEKTA 110 sKU3HEHHOMY LUKJIY
NPOEKTHOr0 MeHe/IXKMEeHTA:

1 — naaHupoBaHMe MPOEKTA,

2 — ¢opmMupoBaHHe MPOEKTA,

3 — ocyliecTBJIeHHE MPOEKTA,

4 — 3aBepllieHHE MTPOEKTA.

1)1-3-4-2

2)2-4-3-1

3)1-2-3 -4

4)3-1-2 -4

3anuwume coomseemcmesyowyio nocie008amenbHOCmb Yupp criesa Hanpaso

IIpasunvhoviii omeem: 3

Ilpouumatime mexcm u ycmaunogume nocied08amelbHOCHb.

Onpenennre MocjaeA0BaATEIbHOCTD MPOLECCOB YIIPABJIECHUS CTOMMOCTHIO IPOEKTA
1- KOHTPOJ/Ib CTOMMOCTHU NPOEKTa
2- paspaboTka 6l0a)KeTa npoeKTa
3- oueHKa ctoumoctu pabot

3anuwume coomeemcmasywyr0 nociedo8amenbHOCMb Yupp cieea Hanpaso

|

Ipasunvroviti omeem: 321

YK-
2.2.

YcTaHOBHTE COOTBETCTBHE MEKITY HA3BAaHUSIMH METO/I0B U UX ONUCAHUEM:
K kaowcoou nosuyuu, oannotl 6 1esom cmoabye, noobepume cooOmeemcmayouyio NO3UYU U3
npasozo cmonbya:

Meton Onucanme MeToaa
A | Uagykuus 1 | pacuneHenue oObeKTa Ha
COCTABJISIONTNE IS Pa3ICIbHOTO UX
M3y4YEHUs
b | Cunres 2 | ABM)KEHHE MBICIIH OT YaCTHOI'O K
o0miemy
B | Anamus 3 | paccyxaeHHs OT 00IIero K
YaCTHOMY
I' | Henyxkuus 4 | MBICIIEHHO€ WJIM MPAKTUYECKOe
00BbeIMHEHNE U3Y1aeMOT0 00bEeKTa
B IIEJI0C

3anuwume gviopanHvle yuUPPol 10O COOMBEMCMBYIOUUMU OYKEAMU.
A | 8 | B [ T |




Ipasunvhwviti omeem: A2b4BI113

YK-
2.1.

IIpouumarime mexcm u ycmanosume cOOmeemcmeaue:
YcraHoBHTE COOTBETCTBHE MEKIY CTAAUSIMH M BUIAMH PUCKOB, BO3HUKAIOIINX HA
Pa3HbIX CTAAUSAX KU3HEHHOI0 IMKJIA MPOEKTA.
K kaorcoou nosuyuu, oannou 6 i1esom cmoabye, noobepume cOOMEEMCMEYIOUYI0 NOZUYUIO U3
npaso2o cmoabya:

Cragun Buasbl pucka
A | IlpenpiHBECTULIMOHHAS 1 | -HennarexecnocoOHOCTh 3aKa3unKa;
-Henpensunennsie pacxoasl Ha
CTPOUTENIbHBIE pabOTHI;
-IIpeBbilieHe CPOKOB CTPOUTETHCTBA,
CTOMMOCTH 000pYIOBaHMUS;
-HecBOeBpEMEHHOCTH TOCTABOK
000pyI0BaHNS;
-HeBbinonHeHne KOHTPAKTHBIX
0053aTeIbCTB NOJIPSIAUYNKAMU;
-HecBoeBpemMeHHas MOArOTOBKA MEPCOHAA;
b | NuBectuimonnas 2 -[losiBNIeHME aNnbTEPAHTUBHOIO MPOAYKTA;
-HennarexxecrnocoOHOCTh TOTpEeOUTENECH;
-HenpaBuibpHO onpeneneHHbie 00BEM U
CErMEHT PhIHKA, Ha KOTOPOM pPeaTN3yeTCs
MPOIYKT MPOEKTA;
-M3MeHeHue 1ieH Ha ChIpbe U MaTepuaibl,
MEPEBO3KHY;
-MI3MeHnenue 3apaboTHOI TIaTHI;
-M3MeHeHre cTOMMOCTH KanuTana u ypOBHS
uHIAIY;
-Yrpo3a 3K0JIOrH4ecKoi 6€301MacHOCTH;
-M3MeHeHre OTHOLIEHHS HaCEIeHUS K
peain3aluy MpoeKTa;
B | OkcrutyranuonHas 3 | -OmunboyHOCTh B pazpaboTKe KOHIECTIUN
MIPOEKTA;
-HemnpaBunbHoe onpenenenue
PacIoIOKEHUS MPOEKTa;
-OTHOIIIEHKE K TPOEKTY MECTHOM BJIACTH;
-[IpunsiTue perieHus o 1eIecoo0pa3HOCTH
WHBECTUPOBAHUS;

3anuwume 6vibpannvle YUPPbL NOO COOMBEMCMBYIOWUMU OVKEAMU.
A b B

IIpasunvnwiti omeem: A3b61B2

3aoanus OmKpuvlnoco muna

YK-
2.1.

Ilpouumatime mexcm u nuwiume Heoocmaroujee c080 6 COOMEEMCMEYIOUWEM KOHMEKCY
naoeoxce.

- 3TO0 JOKYMEHT, B KOTOPOM 3a()MKCHPOBAHBbI BCe TEXHUYECKHUE
napaMeTpsl 1 TpeOGoBaHHs NOTPedUTeNIel K Ka4eCTBY MPOAYKTA MPOEKTA.

IIpasunvnwviti omeem: cneyughuxayus

YK-
2.2.

Ilpouumatime mexcm u nuwiume Hedocmaroujee c080 6 COOMEEMCMBYIOUEM KOHMEKCIY
naoeorce.
3HakoBOe cOObITHE B peajin3aluy NPOEeKTa, KOTOPOe UCNOJIb3YeTCs I KOHTPOJIS 32




X0A0M €10 peajin3dalnnm, Ha3bIBa€TCH .

IpasunvHolii omeem. 6exou

YK- | IIpouumaiime mexcm u enuwiume nedocmaioujee Ci080 6 COOMBEMCMEYIOUEeM KOHMEKCY
2.1. | naoeace.

8 00J1aCTh NPOEKTA 3TO 00beMbI POEKTHBIX PA0OT U UX COJIePKAHHE,
COBOKYIHOCTb TOBAPOB M YCJIYT, IPOU3BOJICTBO (BBINOJIHEHHE) KOTOPHIX HEOOX0AUMO
00ecneyuTh KaK pe3yJibTAT BHINOJHEHUS MPOEKTA.

IpasunvHoiti omeem.: npeomemuas
YK- | Jlonoanume npeonoswcenue crogocouemanuem us 08yx cio8 6 COOmMeemcmeayouem KOHMeKcmy
2.2. | naoeace.

9 | Meton NnpeIHa3Ha4vYeH J1JIsl ONTUMHU3ALMU B CTOPOHY COKPAIIleHNsI CPOKOB

peaju3alnum NpoexKTa.

IIpasunvnolii omeem. Kpumu4ecko20 nymu
YK- | [Ipouumatime mexcm u enuwiume Hedocmarowee Ci080CoYemanue u3 mpex clos 8
2.1. | coomeemcmesyouem KoHmexcmy naoeoice

10 | BpeMeHHOIi MPOMEKYTOK MeKIYy HAYAJIOM Peain3alui U OKOHYAHHEM MPOeKTa

Ha3bIBaeTCs .

IIpasunvHolti omeem. HCUSHEHHBIU YUK NPOeKma
YK- | [Ipouumatime mexcm u enuwiume Hedocmarowee cio80 8 COOMEEMCmayrouem KOHMeKcmy
2.2. | naoeace.

11 | OneHka nepcneKTUB Pa3BUTHSA NPEANPUATHS B 0003pUMOM OyAyLIeM, Ha3bIBaeTCs
IIpasunvnolti omseem: npocHo3uposanue.

YK- | [Ipouumatime mexcm u enuwiume Hedocmarouee cliogo.
2.1. | CocTosinusi, KOTOpbIe MPOXOAUT MPOEKT B Mpolecce CBoeil peajn3auuu — 3TO

12 NMPOEKTA.

IIpasunvHoviti omeem. cmaouu
YK- | [Ipouumatime mexcm u enuwiume Hedocmarowee Ci080CoYemanue u3 08yx cliog 8
2.2. | coomsemcmeyoujem KOHMeKCmy naoexice .

13 | KoMiuiekcHoOe BbINOJIHEHHE BCEX ONMMCAHHBIX B MIPOEKTe AeliCTBUIi, KOTOpPble HANIPABJeHbI

HA JOCTHKEHHE ero nejge — dTo .

IIpasunvnoiti omeem: peanusayusi npoekma
YK- | [Ipouumatime mexcm u enuwiume Hedocmarowee ci080CoYemanue u3 08yx ciog 8
2.1. | coomeemcmeyouem konmexcmy naoesice.

14 —3T0 rpaduyeckoe npeacrapieHue padoT NPoeKTa, KOTOPOe 0TPaKaeT
HX M0CJ1e10BaTeIbHOCTh H B3aMMOCBS3b
Ipasunvrolii omeem: cemesou epaghux

YK- | [Ipouumatime mexcm u énuwiume Hedocmarouwee cio8o.
2.2 SIBJISIETCSI TPOEKT, 3aKA3YHK KOTOPOT0 MOKET PelIuThCs

15 | yBeJMYHTDH €ro OKOHYATEJbHYI0 CTOMMOCTb 110 CPABHEHHUIO € IEPBOHAYAJILHOIA.
IIpasunvHolii omeem. KpamrKoCpoOyHuIM

YK- | Ilpouumatime mexcm, 8blbepume npaguibHbILL 6APUAHM 0MEema U 0060CHylme e2o.

2.1. | YkaxuTe Ha3BaHUe MeTO0/1a, SIBJISIIOLIEr0ocs OIHOM U3 Pa3HOBHU/IHOCTell MeTo/1a

16 | nekoMmo3uI UK PadOT NMpPoOEKTA:

1) METOJ MO3TOBOI0 IITypMa
2) METO/]1 «IIPUITHBA-OTIINBA»
3) METOJI «HaberaroIeil BOIHBD)
4) METOJ 3Ur3ara
IIpasunvnuviti omeem: 3
Obocnosanue: memoo «Habezaioujeli 0IHbLY — Memoo NAAHUPOBAHUsL (0eKOMNOo3uyuu) pabom,
npu KOMopom pabomul OIUNCHe20 IMana NAAHUpPYIomcs 6oiee 0emaivHo, yem boaee no3oHue
pabomwl. Mooicem Oblmb HECKOILKO 80JIH NIAHUPOBAHUS, 8 YACMHOCIU, eCliU He0OX0OUMOCb
pecypcos 3asucum om OIuNCauuux coobimuil.

YK- | IIpouumatime mexcm, 8blbepume npaguibHbulLl 8APUAHIM OMEema U 0OOCHYUme e20.




2.2

K kakuM MeToJaM OTHOCHTCSI METO «AHaamu3 «MPpOMU3BOAMUTH WJIN l'IOKyl'IaTb»?

17 1) TuIaHMpOBaHMS YIPABJICHUS 3aKyIKaMU
2) TMpOBEICHHS 3aKyIOK
3) KOHTPOJIS 3aKyIIOK
4) 3aKpbITUS 3aKYIOK
IIpasunvhoiii omeem. 1
ObocHosanue: memoo u3 obnacmu 0owe20 MeHeONCMeHMA, UCRONb3YeMblll OJisl OnpedeieHus.
Mo2o, 4mo Jyyuie — npou3secmu OnpeoeieHnblll NPOOYKm Ul YCay2y CULAMU KOMAHObL
npoexma unu npuobpecmu na cmopone. OmHocumcs K Memooam NIaGHUPOSAHUs YNPAGLeHUs
3aKynKamu.
YK- | IIpouumatime mexcm, gvlOepume npasuibHblil BApUArm omeema u 00O0CHyume e2o.
2.1. | K kakuM MeTo1aM OTHOCHUTCSI METO «AIMUHUCTPUPOBAHUE TIPETEH3NN» ?
18 1) TuTaHMpOBaHHS YIPABICHUS 3aKyTKaMU
2) TpOBEICHHS 3aKyIOK
3) KOHTpOJIS 3aKyIOK
4) 3aKpbBITHS 3aKYITOK
Ipasunvnuiti omeem: 3
Obocnosanue: AOMuHUCMpuposanue npemeH3ull npedcmasisiem coool CnopHble USMEHEHUs. U
nomeHyuaIbHble KOHCMPYKMUgHble U3MEeHEeHUsl — MO 3anpouleHHble USMEHEeHUs], 8 OMHOUEeHUU
KOMOpbIX NOKynamens u npooasey He Mo2ym nputimu K Co21auleHuIo 0 KOMNeHCcayuu 3a
usmMeHenue, 160 He MO2Ym NPULIMU K CO2NIAULeHUI0, YMO UsMeHeHue umeno mecmo. Aensemcs
OOHUM U3 Mem0o008 KOHMPOJIs 3KYNOK. .
VK- | [aiime pazsepuymolii omeem Ha 60npoc 6 c60000HOU hopme
2.2. | PackpoiiTe MOHATHE «HECHCTEMATHYECKHIA PUCK», CBSI3aHHBIN C TIOATOTOBKOW M pean3auei
19 | mpoekTa u ero BUJBI.
IIpasunvnuviti omeem: «Hecucmemamuueckumy s6715emcs puck, KOmopwlii HenocpeoCcmeeHHo
omuocumcs K npoekmy. E2o uovl: Hauano u cam npoyecc cmpoumenbCmed, ypoeeHs
peHmabenbHOCmu nPoU3800CmMaed, CMOUMOCHb OCHOBHO20 KANUmMaid, npou300UmenibHOCmy,
3apabomuasn n1ama nepcoHala NPoeKma, yeHvl Ha NPOOYKYUIO, Cblpbe U MAMepuabl.
YK- | [aiime pazseprymolii omeem Ha 80npoc 6 c60000HOU (opme.
2.1. | Kakylo HeceT OTBETCTBEHHOCTh PYKOBOAMTEJ]b (MeHeI:kKep) IMpH BbIOOpe CcXeMbl
20 | YCKOPEHHOI0 CTPOUTEIbCTBA 00BEKTA IO KJIHY»

Ipasunvusiti omeem: B kauecmee pykosooumens (MeHeddcepa) 8biCmynaen npoekmuo-
cmpoumenvrasn pupma. Meneooicep obecneuusaem, coeiacHo KORMpPAaKma, coayy 0ovekma
NPOEKMUPOBAHHO2O «NOO KIIOUY U Hecem OMEenCcmeeHHOCb 8 Npedeiax 00bs61eHHOl
CMOUMOCMU NPOEKMa.




[Tpunoxenue 1
JIucr Bu3upoBanus (poHIa OLEHOYHBIX CPEACTB
HA o4YepeHOl YueOHbIN roj

@OHJT OLIEHOYHBIX CPEACTB MO AMCLUUIUIMHE «YTpaBiIe€HUE NPOEKTaMU B NPOPEeCCHOHAIBHON
JEATeNbHOCTH» MPOAHATM3UPOBAH M TPHU3HAH aKTyalbHBIM Ui Hcmoib3oBanus Ha 20 - 20
Y4eOHBIH To/I.

[IpoTokoun 3acepanus Kadenpbl SIKOHOMHUKH OT «__ » 20 . Ne

3aBemyronuii kageapoil SKOHOMHUKU
« » 20 1.

@OHJT OLIEHOYHBIX CPEACTB MO AMCHMIUIMHE «YTpaBleHHE NpOeKTaMu B MpodeccrnoHaTbHOM
JEATeIbHOCTH» TPOAHAIM3UPOBAH M TPHU3HAH aKTyalbHBIM JUIS HCIONb30BaHus Ha 20 - 20
y4eOHBIH ro.

[Iporokon 3aceqanust kKageapbl SKOHOMUKH OT «__ » 20 r. Ne

3aBeqyromuii kKadenapoit SJKOHOMUKH
« » 20 T




